Finance Committee Minutes
Thursday, November 12th, 2020

Members Present: Mike Nielsen Co-Chair, Steve Oiness, Jay Priefert, Eric Stockwell, Jennifer Serkiz, BLA Treasurer, Troy Weatherby, BLA Managing Director, Sue Stark, BLA Office Accounts Manager
Guests: Richard Randall, Infrastructure Committee, Carol Goller, Infrastructure Committee 
Members Absent: Jane McDaniel
Motion to Approve October 8th  Minutes by Eric Stockwell seconded by Jay Priefert
a) General Ledger – No Major Issues

b) Profit and Loss Statement – Oct
     Revenue – $13,762.  better than plan 
     Expenses – $13,585 worse than plan
     Bottom line for the Month – $252 better than plan
c) Profit and Loss Statement – YTD
     Revenue – $59,753 better than plan   
     Expenses – $55,336 worse than plan  
     Bottom Line YTD – $4,417 better than plan
d) Balance Sheet – Available Cash is $386,092
e) Cash Flow Statement – Increase in Cash for period of $33,124
f) Capital Items – $6,536 Land Improvements; $65,938 W.W. Sandblasting Inc.; $1,876 Vessco, Inc.; $180 Waste Treatment & Collection; $82 Equipment  

g) Past Due Accounts – Dues – $31,362 (22 accounts up $1,611 from Previous Month); Water – $4,113 (63 accounts down $351 from Previous Month).  Grand Total – $35,475 down $1,260 from Previous Month).
Total Write-Offs YTD $7,917 (6 accounts same as Previous Month)
Old Business:
· Discussed Proposed Capital projects for 2021
New Business:
· Election of Officers, Mike Nielsen elected as Chairman, Steve Oiness elected as Co-Chairman
· Motion by Steve Oiness to elect Mike Nielsen as Chairman, seconded by Jay Priefert, Motion approved.
· Motion by Jay Priefert to elect Steve Oiness as Co-Chairman, seconded by Eric Stockwell, Motion approved
· Budget items discussed and will be revisited in December
	Motion to Adjourn by Eric Stockwell, seconded by Steve Oiness, Motion approved
Next meeting scheduled for December 10th 2020 at 6pm at Clubhouse. 
