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Beaver Lake Association Property and Safety Committee
Meeting Minutes of January 6, 2020 


Ms. Houston called the meeting to order at 7 p.m. 
	
Members present: Janet Houston, Rick Croasdale, Mary Reineke, Fred Becker (Board Representative), Troy Weatherby (Managing Director), and Carol Goller

Members absent: Tracy Bohan, Trevor Dinovo

Guest: Dale Long

1. November minutes: Board approved 

2. Old Business
2.1.  Mr. Weatherby presented the Property Project Status Report:
2.1.1. The brush site is closed for the season. 
2.1.2. Brush cutting is ongoing.
2.1.3. Trees in the Nature Preserve will be trimmed and debris cleared.
2.1.4. Donated floating platforms will be repaired. 
2.1.5. Tackling the list of Property Committee tasks is in progress. 
2.1.6. Poles for additional cameras at the brush site will be installed.
2.1.7. Bids for replacement clubhouse windows will be sought.
2.1.8. Campground fire pits will be cleaned. 
2.2.  Mr. Weatherby presented the board-approved Property budgets (projects and maintenance) for 2020. 
2.3.  The committee discussed standardization of the handbook and will send its recommendations to the Board.

3. New Business
3.1.  Mr. Long discussed the possibility of requiring all BLA operators of motorized watercraft to receive training. 
3.2.  Mr. Weatherby reported that the state inspector discovered prohibited items such as old furniture, plastic bottles, and other rubbish contaminating the brush site, thereby putting the Association at risk of losing this service. Mr. Weatherby explained that extra cameras would make it easier to identify perpetrators, who will be fined. 
3.3.  * Ms. Houston stated that Peter Starke would like to join the committee and would attend in February. There were no other applicants for the vacancy. The committee requests the board appoint Mr. Peter Starke to the Property and Safety Committee. 
3.4.  Ms. Reineke noted that some round clubhouse tables are unstable. 
3.5.  The committee discussed work needed at the Nature Preserve. 

4. The meeting adjourned at 8:15 p.m. 

5. Next meeting 7 p.m. Monday, February 3, 2020.

