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1. Mr. Weatherby called the meeting to order at 6 p.m. 
	
2. Attendance: Tom Barry, Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Carol Goller, Callie Watson (Board Rep), Fred Becker (Board Member),Troy Weatherby (Managing Director), Peter Starke (Guest)

3. Committee Structure 
3.1.   *The committee chose as its chair Tom Barry, vice-chair Richard Randall, and secretary Carol Goller. The committee requests the Board appoint these individuals to the named positions.
3.2.  Mr. Weatherby addressed the formation of the new committee and roles of its members. 
3.3. The committee has seven members, named above. 
3.4.  The committee determined its usual meeting day and time will be the first Monday of the month at 6 pm. 
3.5.  Committee members will share brief resumes next month to assess the scope of the group’s knowledge. 
3.6.  The committee deferred discussion of the protocol for selecting new members. 

4. Committee Meeting Format
4.1. Budget
4.1.1.  The committee reviewed the infrastructure budget.
4.1.2.  The infrastructure budget time frame was examined.
4.1.3.  Mr. Weatherby provided utility and property five-year plans to the committee. Ms. Watson stated that the Board Strategic Planning Session next month will review those goals. 
4.1.4.  Monthly budget report needs were introduced.
4.2. Infrastructure Breakdown and Reports
4.2.1.  The committee identified several areas requiring monitoring and periodic reporting. Some members selected particular spheres to monitor. Next month the list will be fleshed out and all individual responsibilities assigned.  
4.2.2.  Mr. Weatherby suggested the committee review relevant data and determine the most useful inclusions for recurring reports.

5. Next meeting 6 p.m. Monday, August 3, 2020. 

6. The meeting adjourned at 7:15 p.m.

