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1. Mr. Barry called the meeting to order at 6 p.m. 
	
2. Present: Tom Barry, Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Carol Goller, Callie Watson (Board Rep), Troy Weatherby (Managing Director)

3. Old Business
3.1.  Committee members shared resumes to assess the scope of the group’s knowledge.
3.2.  The committee began to develop a flexible protocol for evaluating potential new committee  
          members. Ms. Watson offered to create a simple form for prospective candidates to  
          complete. 
3.3.  The committee discussed infrastructure components and determined individual  
 responsibilities.  
3.4.  The committee preliminarily considered what data to include in its individual recurring   
                   reports. 

4. New Business
4.1.  Budget Planning
4.1.1.   Mr. Weatherby explained the budget planning process. Next month the committee will  
  begin its first step in the process, developing a capital project request list 

5. Next meeting 6 p.m. Tuesday, September 8, 2020. 

6. The meeting adjourned at 7:30 p.m.


