Infrastructure Committee
Meeting Minutes
September 8, 2020

1. Mr. Barry called the meeting to order at 7 p.m. 
	
2. Attendance: Tom Barry, Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Carol Goller, Fred Becker (Board Rep), Troy Weatherby (Managing Director)

3. Old Business
3.1. Reports
3.1.1.  Ms. Goller reported satisfactory ratings on hydrant pressure testing (mandated quinquennially) and the water plant/distribution system (mandated annually); work began on the north water tower with minimal disruption to members.  
3.1.2.  Mr. Wieringa provided a summary of lift station projects including costs and timelines from 2009 to the present; belt press data were incorporated as well.  
3.1.3.  Mr. Weatherby reported a satisfactory rating on the dam inspection, with more scrutiny to be scheduled because of our aging infrastructure.  

4. New Business
4.1. Budget Planning
4.1.1.  Mr. Randall presented and explained a useful matrix for rating potential projects. 
4.1.2.  Mr. Weatherby provided utility and property capital project request lists in order to begin developing the infrastructure project requests. The committee created a preliminary list for members to rank-order individually before finalizing the order next month as a group. 
4.1.3.  The utility rate structure is being monitored so the committee can provide updated billing recommendation(s) to Finance. 

5. [bookmark: _GoBack]Next meeting 6 p.m. Monday, October 5, 2020. 

6. The meeting adjourned at 8:45 p.m.


