Infrastructure Committee
Meeting Minutes
October 5, 2020

1. Mr. Barry called the meeting to order at 6 p.m. 
	
2. Attendance: Tom Barry, Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Carol Goller, Jennifer Serkiz (Board Rep), Troy Weatherby (Managing Director)

3. Old Business 
3.1. Reports
3.1.1.  Several water distribution system valves failed and were replaced.   
3.1.2.  We are on the list for road paving but have not been given a target date for work to begin.   
3.1.3.  Minor repairs needed on a few docks. 
3.1.4.  Access lot mowing looks especially sharp. 

4. New Business
4.1. Budget Planning
4.1.1.  The committee finalized its prioritization of 2021 Infrastructure Capital Projects/Budget request list. The five-year plan was acknowledged but not prioritized since this new committee has not had time to discuss all infrastructure components in sufficient detail to make informed decisions. The 2021 Operations Budget was reviewed in detail. Ms. Goller moved, Ms. Reineke seconded to approve both 2021 budgets and send them to Finance for review. Motion carried. 
4.1.2.  The group reviewed utility rate data so far and will continue monitoring monthly. Mr. Weatherby stated he has projections of costs and usage for the remainder of the year. Ms. Goller moved, Mr. Wieringa seconded to amass at least 12 months of data before recommending rate adjustments, with Mr. Weatherby providing his projections to Finance and the Board this month. Motion carried. 

5. Next meeting 6 p.m. Monday, November 2, 2020. 

6. The meeting adjourned at 8 p.m.
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