Infrastructure Committee
Meeting Minutes
November 9, 2020


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Present: Richard Randall, Mary Reineke, Tracy Bohan, Carol Goller, Tom Barry (Board Rep), Troy Weatherby (Managing Director) 
2.2. Absent: Jim Wieringa, John Frost

3. Old Business 
3.1. Status Reports
3.1.1.  We had a water main break that was repaired.
3.1.2.  One lift station malfunctioned and a sewer line broke; both were repaired. 
3.1.3.  We still have no target date for road paving but are on the paver’s list.  
3.1.4.  Snow removal equipment is ready for winter. 
3.1.5.  Finance will conclude its budget deliberations this week and send its recommendations to the board.    
3.2. Deferred questions
3.2.1.  The committee discussed selecting new members. 
3.2.2.  The committee will write an informational article for our newsletter about homeowner questions and responsibilities regarding grinder pumps.  
3.2.3.  The committee noted utility rate projections for the rest of the year with an anticipated shortfall of approximately $17,000. The committee is developing a revised tracking methodology to preclude shortfalls.  

4. *New Business: The committee chose Richard Randall as chair. The committee requests the board appoint Richard Randall chair of the Infrastructure Committee.  

5. Next meeting 6 p.m. Monday, January 4, 2021.

6. The meeting adjourned at 7:15 p.m.




