Finance Committee Minutes
Thursday, January 14, 2021

Members Present:  Mike Nielsen Chair, Steve Oiness Co-Chair, Jay Priefert, Eric Stockwell, Teri Weisz, Jennifer Serkiz, BLA Treasurer, Troy Weatherby, BLA Managing Director, Sue Stark, BLA Office Accounts Manager
Guests:  
Members Absent: 
Motion to Approve December 10th  Minutes: by Steve Oiness and seconded by Jay Priefert, Motion Approved.

Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – DEC
     Revenue – $16,211 worse than plan 
     Expenses – $27,979 better than plan
     Bottom line for the Month – $11,768 better than plan
c) Profit and Loss Statement – YTD
     Revenue – $51,719 better than plan   
     Expenses – $18,453 better than plan  
     Bottom Line YTD – $95,359 better than plan
d) Balance Sheet – Available Cash is $341,874
e) Cash Flow Statement – Increase in Cash for period of $77,367
f) Capital Items – $8,646 Waste treatment & Collection; $8,690 Equipment  

g) Past Due Accounts – Dues – $32,759 (32 accounts down $14,280 from Previous Month); Water – $2,423 (47 accounts up $11 from Previous Month).  Grand Total – $35,182 down $14,269 from Previous Month).
Total Write-Offs YTD $12,265 (10 accounts up $4,348 from Previous Month)
 Old Business –  Review the 2021 Budget
New Business –
Once approved by the Board the 2021 Dues will increase 2%; Utilities – Water and Sewer rates will increase by $.30 per 1,000 gallons.  Base Water and Sewer rates will increase by $.75.
Finance committee recommends board members attend two meetings a year. Motion by Eric Stockwell seconded by Jennifer Serkiz, Motion Approved

Motion to Adjourn by Eric Stockwell, seconded by Steve Oiness, Motion approved
Next meeting scheduled for Feb 11th, 2021 at 6pm at Clubhouse.
