Finance Committee Minutes
Thursday, February 11, 2021

Members Present:  Mike Nielsen Chair, Steve Oiness Co-Chair, Jay Priefert, Eric Stockwell, Teri Weisz, Jennifer Serkiz, BLA Treasurer, Troy Weatherby, BLA Managing Director, Sue Stark, BLA Office Accounts Manager
Guests:  Andy Warren, President BLA Board
Members Absent: 
Motion to Approve December 10th Minutes: by Eric Stockwell and seconded by Jay Priefert, Motion Approved.

Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – JAN
     Revenue – $6,277 better than plan 
     Expenses – $27,461 better than plan
     Bottom line for the Month – $33,738 better than plan
c) Profit and Loss Statement – YTD
    Revenue – $6,277 better than plan 
    Expenses – $27,461 better than plan
    Bottom line YTD – $33,738 better than plan
d) Balance Sheet – Available Cash is $193,391
e) Cash Flow Statement – Increase in Cash for period of $83,461
f) Capital Items – None

g) Past Due Accounts – Dues – $28,309 (26 accounts down $4,449 from Previous Month); Water – $2,833 (52 accounts up $410 from Previous Month).  Grand Total – $31,142 down $4,040 from Previous Month).

Total Write-Offs YTD - None
      Old Business – Finance committee recommends board members attend two meetings a year. Motion by Eric Stockwell seconded by Jennifer Serkiz, Motion Approved
New Business –
Motion to recommend the purchase of a new backhoe, per Troy’s proposal, cost not to exceed $95,000. By Jay Priefert, seconded by Eric Stockwell, Motion Approved.
Motion to Adjourn by, Steve Oiness, seconded by Eric Stockwell, Motion approved
Next meeting scheduled for March 11th, 2021 at 6pm at Clubhouse.
