Finance Committee Minutes
Thursday, May 13, 2021

Members Present:  Steve Oiness; Jay Priefert; Eric Stockwell; Jennifer Serkiz, BLA Treasurer; Troy Weatherby, BLA Managing Director; Sue Stark, BLA Office Accounts Manager
Guests:  Tom Barry, BLA Board
Members Absent: Mike Nielsen, Chair; Teri Weisz; Ciara Szczpanik
Motion to Approve April 8, 2021 minutes by Eric Stockwell and seconded by Jennifer Serkiz.  Motion Approved.

Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – April
     Revenue – $11,618 better than plan 
     Expenses – $13,162 better than plan
     Net Income (inc. other inc/exp) – $24,855 better than plan
c) Profit and Loss Statement – YTD
     Revenue – $22,732 better than plan   
     Expenses – $42,200 better than plan  
     Net Income (inc. other inc/exp) – $60,647 better than plan
d) Balance Sheet – Available Cash is $328,064
e) Cash Flow Statement – Decrease in Cash for period of $68,255
f) Capital Items – $631 South Tower tank; $6,698 lift station electrical upgrade; $1,329 lift station valve replacements; $8,054 mower replacement; $200 dredge boat

Past Due Accounts – 
      Dues - $27,621 (19 accounts) – down $3,449 from previous month
      Water - $2,225 (36 accounts) – down $1,162 from previous month
      Total - $29, 846                          - down $4,611 from previous month

Total Write-Offs YTD - $849 (uncollectable accounts)
      Old Business –  Inquired about the status of Security golf cart
                    Reaffirmed recommendation to purchase a new backhoe, per Troy’s proposal                  
      New Business – Recommend combining capital improvement Property and Utility bank accounts

Motion to Adjourn by Jay Priefert and seconded by Jennifer Serkiz. Motion approved.
Next meeting scheduled for June 10, 2021 at 6pm at Clubhouse.
