Finance Committee Minutes
Thursday, June 10, 2021


Members Present:  Mike Nielsen Chair, Steve Oiness Co-Chair, Eric Stockwell, Jay Priefert, Teri Weisz, Ciara Szczepanik, Jennifer Serkiz BLA Treasurer, Troy Weatherby, BLA Managing Director, Sue Stark BLA office Accounts Manager
Guests:  
Members Absent: 

Motion to Approve May 13th Minutes: by Steve Oiness Co-Chair and seconded by  Jay Priefert ,  Motion approved.

Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – May
     Revenue – $2,195 worse than plan 
     Expenses – $11,139 better than plan
     Net Income (inc. other inc/exp) – $8,944 better than plan
c) Profit and Loss Statement – YTD
     Revenue – $23,042 better than plan   
     Expenses – $31,999 better than plan  
     Net Income (inc. other inc/exp) – $55,041 better than plan
d) Balance Sheet – Available Cash is $413,685
e) Cash Flow Statement – Increase in Cash for period of $94,537
f) Capital Items – $2,353 Waste Treatment & Collection; $5,967 Buildings, Professional Heating; $155,768 asphalt Improvements, Omni Engineering

Past Due Accounts – 
      Dues - $32,324 (26 accounts) – up $4,703 from previous month
      Water - $2,334 (36 accounts) – up $106 from previous month
      Total - $34,658                        - up $4,812 from previous month

Total Write-Offs YTD  - $849 (same as last month)
      Old Business:
Recommendation to combine capital improvement Property and Utility bank accounts.  
Backhoe proposed purchase.

  
New Business:
Troy will receive new pricing tomorrow for the Backhoe and present to Board.
Troy met with 1st State Bank, formerly Plattsmouth State Bank, Property account was closed and  combined with the Utility account.  By combining accounts this increased BLA interest revenue from .05% to .25%.   1st State Bank will also provide increased protection on funds if account exceeds normal FDIC insurance coverage.
New Cass County tax valuations were received.  The valuation decreased on the Water towers.  Troy will follow up on any increased valuations that seem too high.   
Motion to Adjourn by Eric Stockwell, seconded by Jay Priefert, Motion approved.

Next meeting scheduled for July 8, 2021 at 6pm at Clubhouse.
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