Finance Committee Minutes
Thursday, August 12, 2021

Members Present:  Steve Oiness; Jay Priefert; Eric Stockwell; Ciara Szczpanik; Jennifer Serkiz, BLA Treasurer; Troy Weatherby, BLA Managing Director; Sue Stark, BLA Office Accounts Manager
Guests:  
Members Absent: Mike Nielsen; Teri Weisz
Motion to Approve July 8, 2021 minutes  by Eric Stockwell and seconded by Jay Priefert.  Motion Approved.

Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – July
     Revenue –      $19,456 better than plan 
     Expenses –     $26,999 better than plan
     Net Income – $46,531 better than plan (includes $75 other inc/exp)
c) Profit and Loss Statement – YTD   
     Revenue -      $ 48,516 better than plan   
     Expenses -     $ 55,247 better than plan  
     Net Income - $ 99,703 better than plan (includes -$4,060 other inc/exp)
d) Balance Sheet – Available Cash is $337,694
e) Cash Flow Statement – Increase in Cash for period of $3,340
f) Capital Items – $4,450 lift station #1 retro fit;  $2,212 lift station #14;  $1,400 clubhouse camera system

Past Due Accounts – 
      Dues - $25,828 (18 accounts) – down $1,009 from previous month
      Water - $2,691 (40 accounts) – down $   872 from previous month
      Total - $28,519                          -- down $1,881 from previous month

Total Write-Offs YTD  - $1,646 (same as previous month)
Motion to adjourn by Ciara Szczpanik and seconded by Eric Stockwell. Motion approved.
Next meeting scheduled for September 9, 2021 at 6pm at Clubhouse.
