Finance Committee Minutes
Thursday, October 14, 2021

Members Present:  Mike Nielsen; Steve Oiness; Eric Stockwell; Teri Weisz; Ciara Szczpanik; Jennifer Serkiz, BLA Treasurer; Troy Weatherby, BLA Managing Director; Sue Stark, BLA Office Accounts Manager
Guests:  Ron Prchal, Beaver Lake Board; Richard Randall, Infrastructure 
Members Absent:  Jay Priefert
Motion to Approve September 09, 2021, minutes  by Steve Oiness and seconded by Erick Stockwell, Motion Approved.
Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – Sep
     Revenue –      $2,699 better than plan 
     Expenses –     $353 better than plan
     Net Income – $2,888 better than plan
c) Profit and Loss Statement – YTD   
     Revenue -      $55,735 better than plan   
     Expenses -     $75,290 better than plan  
     Net Income - $133,335 better than plan 
d) Balance Sheet – Available Cash is $410,173
e) [bookmark: _Hlk85170817]Cash Flow Statement – Net Cash Increase in Cash for period of $-119,102
f) Capital Items – $6,926 Waste Treatment & Collection; $32,559 Woodhouse Nissan 

Past Due Accounts – 
      Dues - $30,172 (20 accounts) – down $136 from previous month
      Water - $3,965 (62 accounts) – down  $4,630 from previous month
      Total - $34,137                             down $4,766 from previous month

Total Write-Offs YTD  - $1,646 (same as last month)
Old Business – Steve Oiness and Troy Weatherby will review,  posting dates to determine the best report for the Finance Committee to determine General Ledger Line Items more accurately. 
New Business – Motion by Eric Stockwell, seconded by Terri Weisz, recommending that BLA apply $112,000 towards the principal balance of the Water Treatment Plan loan. Funds are available from the WTP Loan Account $20,000 and $92,000 from previously budgeted money for the backhoe. The backhoe loan was financed over 4 years at zero percent interest, Motion approved.
Troy Weatherby presented the Infrastructure Committee 5 Year Capital Budget Requests for the upcoming budget year.
Motion to adjourn by Eric Stockwell and seconded by Terri Weisz, Motion approved
Next meeting scheduled for November 11, 2021, at 6pm at Clubhouse  
