Beaver Lake Association
Board of Directors Meeting 

 March 18, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Fred Becker – Vice President

Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present
Tom Barry



Present

Russ Parmer



Present

Bill Barrett



Present

 1.  Approval of the February 2021 Board Minutes

Motion was made by Warren, seconded by Serkiz to approve the February 18, 2021 Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there were two miscellaneous permits in February 2021.
Motion was made by Warren, seconded by Serkiz to approve the February 2021 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
Water line break was repaired.
Work on Lift stations 4 and 6 will continue as the ground begins to dry.

LS1 work reviewed with engineering firm to achieve a contract for engineering.

Bio-barge project at the sewer plant will proceed in near future.

Road blacktopping to be scheduled soon.

Discussion on purchase of backhoe, the board’s perspective was presented.
Utility rate data is on track.
Will discuss sewage sludge disposal cost/benefit analysis in future special meeting.

Discussed boat ramp congestion.

New Business:

Recommend placing a new dock on CL 14.
Weatherby supplied schematic of the WWTP.
Committee will meet at Water Treatment Plant April 5


Motion was made by Warren, seconded by Parmer to approve the minutes of the March 1, 2021 Infrastructure committee meeting. Motion carried unanimously.
Membership Discussion:

Allen Harry Lot # 1476 asked for the discussion summary on the boat ramp congestion. 
Rick Croasdale of Lot #107 asked about the need for a dock on Community lot 14.
Parmer explained that the old dock was removed due to ice damage and another dock will be put in its place once the type of dock is determined.

Lake, Habitat & Fisheries Committee
Reported by Russ Parmer
The following donations were given by the fishing club and added to the fish stocking total for 2021: Smallmouth bass, $300; Wipers, $350; Channel catfish, $350
New total is:
$3300 Smallmouth bass

$3850 Wiper

            

$2350 Channel Catfish 
Researched possible options for a floatable wave brake system that can be used in front of marina and boat dock. Investigated five systems and narrowed it down to 3. 
1. Iron Curtain Wave Break

2. Wave Eater

3. Wave Brake

Committee would like to assess the spillway to evaluate fish we are losing over dam. 

Committee reviewed Access Lot 14 for new dock. Committee recommends a cantilever dock similar to one at clubhouse east of the beach. 

Motion was made by Warren, seconded by Barry to approve the minutes of the March 9, 2021 Lake, Habitat, and Fisheries committee meeting. Motion carried unanimously.
Finance Committee
Reported by Jennifer Serkiz
· Revenue for February was $2,772 better than plan.
· Expenses $11,921 better than plan

· Bottom line YTD $14,693 better than plan

· Profit and loss YTD, Revenue $8,521 better than plan, expenses $31,754 better than plan and Bottom-line YTD $41,275, better than plan

· Available Cash: $453,293
· Increase in cash for the period of $252,381.
· Capital Expenditures: $12,444 Water Purification and Distribution System, Fiberglass Tank, $12,337 Equipment
· Past Due Accounts-Dues:  $36,581 (down $3,822 from previous month); Water:  2,524 (39 accounts, up $101 from previous month); Grand Total:  $39,105 (up $3,923 from previous month)
 *Total Write Offs YTD:  None 
Reviewed backhoe financial information/purchase discussed and sent information to Infrastructure committee. 
Motion was made by Warren, seconded by Watson to approve the minutes of the March 11, 2021 Finance committee meeting.  Motion carried unanimously.
Membership Discussion: 
Allen Harry Lot # 1476 asked about doing better than plan YTD, is it timing or are we really doing better than plan? 
Serkiz remarked that it is mainly a timing issue going into spring.

Harry also asked if the Association has acquired any PPP funds from the government.

Serkiz responded that we have not due to eligibility criteria. 

Appeals Committee
Reported by Bill Barrett

Variance request on Lot #1476 for a 3/12 roof pitch and a front door entryway orientation. Owner provided documentation of new garage addition and home entryway facing to the side yard. The committee recommended approval for both variances. 
Motion was made by Warren, seconded by Becker to approve both variances. Motion carried unanimously. 

Variance request was made by Ried Richter of Lot #1504 for 3-foot variances on both sides. Owner submitted documentation, and approval from neighbors for variance, committee reviewed the documentation and the committee recommended denial of the variance request. 

Motion was made by Parmer, seconded by Barry to deny variance. Four board members voted deny variance and three members voted to approve. Motion to deny carried 4 to 3. 
Motion was made by Barrett, seconded by Warren to approve the minutes of the March 9, 2021 Appeals committee meeting.  Motion carried unanimously.

Election Committee
Reported by Fred Becker
Process of election day and importance of the committee process was discussed.
Motion was made by Becker, seconded by Serkiz to approve the minutes of the March 8, 2021 Election committee meeting.  Motion carried unanimously.
 4. Security Summary Report
There were 20 warnings and 13 citations issued on Beaver Lake property in February 2021. 
  5. Old Business
COVID 19 update: Open full capacity. Watch social distancing and wear masks indoors as able.
Handbook updates – Board meeting in next four weeks to finalize updates.
  6.  New Business 
· Solar panel request, reviewed and approved for lot 566
Membership Discussion

Allan Harry Lot #1476 asked where panels would be placed and description of usage. 

Motion was made by Warren, seconded by Becker to approve solar panel request. Motion carried unanimously.
· Review and approval of LS #1 Engineering agreement 

Reviewed two quotes from companies Synder and Associates and JEO. $115,00 will be the estimated costs. JEO was the company the board voted to approve. 

Motion was made by Warren, seconded by Serkiz to approve the engineering contract. Motion carried unanimously.

· Review and approval of DCF#286 concerning construction deposits and clearing up language on usage
Motion was made by Warren and seconded by Parmer to approve the DCF to clean up the language. Motion carried unanimously. 
From Membership:

Mike Chaloupka of Lot# 1697 asked if the cracks in the roadway are going to be filled soon.
Weatherby noted we typically do this in September. 
  7.   Adjournment

Motion was made by Warren, seconded by Parmer to adjourn. Motion carried unanimously.
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