Beaver Lake Association
Board of Directors Meeting

 January 21, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Fred Becker – Vice President

Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present

Tom Barry



Present

Russ Parmer



Present

Bill Barrett



Present

 1.  Approval of the December 2020 Board Minutes

Motion was made by Serkiz, seconded by Becker to approve the December 2020 Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there were five miscellaneous permits and two residential permits issued in December 2020 for a total of seven. There were 13 permits for homes in 2020 making an average of 11 permits per homes per year in past four years.
Motion was made by Becker, seconded by Warren to approve the December 2020 Building Inspector’s report. Motion carried unanimously.
3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
CPU failure due to technology at the water plant.

Patching on Dunbar completed, overlay expected in spring. 
Lift stations 4 and 6 work being completed. 
2007 Dodge Dakota repaired. 
2021 Funding for a backhoe and skid loader were deferred. 

Utility rate structure reviewed. 

Concern was noted about individuals in path of snowplows after dark.

Article will be published in the Beaver Lake news on water treatment system and sewage pumps (and other items necessary)
Discussion ensued regarding development of cost/benefit analysis for sludge press.

Motion was made by Warren, seconded by Becker to approve the minutes of the January 4, 2021 Infrastructure committee meeting. Motion carried unanimously.
Motion was made by Warren, seconded by Serkiz to confirm the approval of Joe Ruppert of lot 1550 as a new Infrastructure committee member. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Russ Parmer
No meeting was held. 
Finance Committee
Reported by Jennifer Serkiz
· Revenue for December was $16,211 worse than plan

· Expenses $27,979 better than plan

· Bottom line for the month: $11,768 better than plan

· Profit and loss YTD, Revenue $51,719 better than plan, expenses $18,453 better than plan and Bottom-line YTD $95,359, better than plan

· Available Cash: $341,874
· Increase cash for period of $77,367
· Capital Expenditures: $8,646 waste treatment and collection, $8,690 equipment
· Past Due Accounts-Dues:  $32,759 (32 accounts, down $14,280 from previous month); Water: $2,423 (47 accounts, up $11 from previous month); Grand Total:  $35,182 (down $14,269 from previous month)
· Total Write Offs YTD, $12,265 (10 accounts up $4,348 from previous month) 
New Business:

2% increase for dues. Utility water and sewer rates will increase by $0.30 per 1,000 gallons. Base water and sewer rates will increase by $0.75
Board members are invited/requested to attend two meetings per year by the committee.

Motion was made by Warren, seconded Parmer by to approve the minutes of the January 14, 2021 Finance committee meeting.  Motion carried unanimously.
Motion was made by Warren, seconded by Becker to confirm the previous approval of Terri Weisz of lot 500 as the new member of the finance committee. Motion carried unanimously.
Appeals Committee
No Meeting held.
Sandy Lewis and Steve Wicht selected as new members of the Appeals committee.
Motion was made by Warren, seconded by Becker to confirm the prior approval of Sandy Lewis of lot 253 and Steve Wicht of lot 1734 as new Appeals committee members. Motion carried unanimously.
Election Committee
No Meeting held
 4. Security Summary Report
There were 19 warnings and 13 citations issued on Beaver Lake property in December. 
  5. Old Business
COVID 19 update: Four staff members have been affected. Continuing to follow policies and procedures to avoid any further cases.
Confirmation of email vote on 12/17/2020 concerning 2021 budget finalization. Motion by Warren, seconded by Parmer to approve 2021 budget. Motion carried unanimously. 
  6.  New Business 
Confirmation of email vote taken on 12/23/20 concerning replat agreement of lots 1583 and 1584. Motion to approve by Warren and seconded by Parmer. Motion carried unanimously. 
A request was made by Steven and Carlea Whitfield of lot 1766 for a 3’8” side yard variance for the construction of a new residence.

Motion was made by Warren; seconded by Becker to approve a 3’8” side yard variance for the construction of a new home on lot 1766. Motion carried unanimously. 
  From Membership:
Mike Chaloupka Lot 1697 noted minutes for November’s meeting was omitted from the newsletter. Requested for November board meeting minutes to be included in the next newsletter. 
 9.   Adjournment

Motion was made by Warren, seconded Parmer by to adjourn. Motion carried unanimously.
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