Beaver Lake Association
Board of Directors Meeting 

 February 18, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Fred Becker – Vice President

Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Absent
Tom Barry



Present

Russ Parmer



Present

Bill Barrett



Present

 1.  Approval of the January 2021 Board Minutes

Motion was made by Warren seconded by Becker to approve the January 21, 2021 Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there was one miscellaneous permit in January 2021.
Motion was made by Parmer, seconded by Becker to approve the January 2021 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
· There was an electronic valve malfunction at the water plant that stopped water production for a short period of time until the valve actuator was replaced
· Work on Lift stations 4 and 6 will be continued upon the ground thawing out
· Lift station # 1 retrofit plans will be reviewed with engineering firm this week
· OPPD will be replacing a transformer that services LS 9

· Road blacktopping anticipated in May

· Backhoe hydraulic cylinder recently replaced failed; backhoe needs repairs. Weatherby wants to replace backhoe this year.

· Will review utility rate structure when latest figures have been compiled - Informational article about water treatment will appear in newsletter
· Looked at committee’s cost/benefit analysis for sewage sludge - Study will take several months. 

· Looking at placement of new dock, asked to consider solutions of boat ramp congestion
Motion was made by Warren, seconded by Parmer to approve the minutes of the February 1, 2021 Infrastructure committee meeting. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Russ Parmer
· Discussed allocation for fish. 
$500 Structure

$500 Smallmouth bass

$3500 Walleye

$3500 Wiper

$2,000 Channel Catfish

· All fish except small mouth bass will be purchased through Nebraska Lake Management 

· Will look at possible options for floatable wave break system that could be used in front of marina and boat dock.

Motion was made by Parmer, seconded by Becker to approve the budget allocation for fish. Motion carried unanimously.

Motion was made by Parmer, seconded by Warren to approve the minutes of the February 9, 2021 Lake, Habitat, and Fisheries committee meeting. Motion carried unanimously.
Finance Committee
Reported by Andy Warren (for Serkiz)
Warren reported:

· Revenue for January was $6,277 better than plan

· Expenses $27,461 better than plan

· Bottom line YTD $33,738 better than plan

· Profit and loss YTD, Revenue $6,277 better than plan, expenses $27,461 better than plan and Bottom-line YTD $33,738, better than plan

· Available Cash: $193,391
· Increase cash for period of $83,461.
· Capital Expenditures: None
· Past Due Accounts-Dues:  $28,309* (26 accounts, down $4,449 from previous month); Water:  2,833 (52 accounts, up $410 from previous month); Grand Total:  $31,142 (down $4,040 from previous month)
 *new record low for past due accounts for $28,309
· Total Write Offs YTD:  None 
Committee approved purchase of new backhoe per Troy’s proposal, cost not to exceed $95,000. 

Motion was made by Warren, seconded Becker by to approve the minutes of the February 11, 2021 Finance committee meeting.  Motion carried unanimously.
Appeals Committee
Reported by Bill Barrett

Variance request on Lot #1445 to add Solar Panels on existing roof. Committee recommend approval. 

Motion was made Warren and seconded by Becker to approve solar panels. Motion carried unanimously. 

Committee elected new officers: Chair and Secretary

Motion was made by Becker and seconded by Warren to approve Pam Curtis as Chair of the Appeals Committee. Motion carried unanimously. 
Motion was made by Warren, seconded by Barrett to approve the minutes of the February 9, 2021 Appeals committee meeting.  Motion carried unanimously.

Election Committee
No Meeting held
 4. Security Summary Report
There were 20 warnings and 9 citations issued on Beaver Lake property in January 2021. 
  5. Old Business
Handbook updates – Board meeting in next four weeks to finalize updates.
COVID 19 updates - State guidelines will be followed - subject to changes and individual comfort level. 
  6.  New Business 
Election Committee Candidate List Reviewed - Names pulled out of container for election committee
Pam Curtis

Darren Davlin

Dee Franks
Carol Goller
Mary Reineke

Kerri Schwab

Michael Humm

Alternatives:

Nancy Welch

Rhae Werner
Rachel Brandenberg

Rick Walker

Allison Welch
Janet Houston

Sandy Battreall

Motion was made by Warren and seconded by Becker to approve the list of candidates. Motion carried unanimously. 
Allison Welch of Lot #1470 stated she recommended that the Election Committee be a standing committee, with standing membership. She further conveyed, she felt existing membership was important to maintain consistency and to train new members.
Janet Houston Lot # 1729 asked who the Board representative is for the election committee.
 From Membership:
Nothing reported
 9.   Adjournment

Motion was made by Warren, seconded by Parmer to adjourn. Motion carried unanimously.
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