Beaver Lake Association
Board of Directors Meeting 

 April 15, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Fred Becker – Vice President

Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present
Tom Barry



Present

Russ Parmer



Present

Bill Barrett



Present

 1.  Approval of the March 18, 2021 Board Minutes

Motion was made by Warren, seconded by Becker to approve the March 2021 Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there were 2 permits for homes and 16 miscellaneous permits in March 2021.
Membership:

Mike Chaloupka of Lot# 1697 asked if we are now allowing to build ground decks by the water. 

Motion was made by Warren, seconded by Serkiz to approve the March 2021 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
March 24, 2021 Minutes
Weatherby gave an overview of 10-year history of sludge disposal.

Randall introduced disposal methods for BLA, discussed impacts of viable sludge disposal options.

Weatherby will research acreage required for both wet/dry disposal methods using fields, drying beds and reed beds.

Randall and Wieringa will research cost of dry sludge disposal at area landfills.

Next mtg April 5, 2021.


April 5, 2021 Minutes
Committee met at LS 1. Weatherby explained significant of station and plan for retrofit. Work is expected to begin in early summer.

Committee then went to WWTP where employees demonstrated use of launch ramp and bio-barge. Next took tour of facility.

Visited base of the spillway was visited. Becklun suggested possibilities for deterring trespassers.

Committee went to boat ramp for last stop. Discussed a proposed added lane for stickering that will improve traffic management. 

Motion was made by Warren, seconded by Watson to approve the minutes of the March 24, 2021 and April 5, 2021 Infrastructure committee meeting minutes. Motion carried unanimously.

Lake, Habitat & Fisheries Committee
No meeting held
Finance Committee
Reported by Jennifer Serkiz
· Revenue for March was $2,772 better than plan.
· Expenses $10,939 better than plan

· Bottom line YTD $13,661 better than plan

· Profit and loss YTD, Revenue $11,243 better than plan, expenses $37,086 better than plan and Bottom-line YTD $48,328, better than plan

· Available Cash: $395,675
· Increase in cash for the period of $49,402.
· Capital Expenditures: $3,006 WTP modem alarms, $3,610 WTP Pump head assembly, $175 Biobarge framework.
· Past Due Accounts-Dues:  $31,070 (25 accounts, down $5,510 from previous month); Water:  3,387 (57 accounts, up $863 from previous month); Grand Total:  $34,457 (down $4,648 from previous month)
· Total Write Offs TYD:  $250 (uncollectable accounts)

Reviewed Lucas Dinkage Audit
Motion was made by Warren, seconded by Parmer to approve the minutes of the April 8, 2021 Finance committee meeting.  Motion carried unanimously.
Appeals Committee
Reported by Bill Barrett

Variance request on Lot 1800 for the approval a house addition and a deck to be built over the roof of the old part of the dwelling. Committee recommends approving the addition of the second floor and the two pre-existing setbacks because the old structure is grandfathered, but with the stipulation that the roofing pitch comply with paragraph H-9 of the building code.
Motion was made by Parmer, seconded by Serkiz to approve the recommendation of the appeals committee regarding lot 1800. Motion carried unanimously. 

Motion was made by Warren, seconded by Becker to approve the minutes of the April 6, 2021 Appeals committee meeting.  Motion carried unanimously.

Election Committee
Reported by Fred Becker
Discussed importance of roles for election committee.
Practiced procedures and duties. 

Reviewed and approved 2021 ballot and Notice of Annual Election.

Motion was made by Becker, seconded by Warren to approve the minutes of the March 29, 2021 Election committee meeting.  Motion carried unanimously.
 4. Security Summary Report
There were 32 warnings and 10 citations issued on Beaver Lake property in March 2021. 
  5. Old Business
Confirmation of vote to approve Election Committee Chairperson.

Motion was made by Warren and seconded by Becker to approve Carol Goller as the chairperson of the Election committee. Motion carried unanimously.
Membership:

Janet Houston Lot #1729 Questioned handbook policy regarding approval of election committee chairperson. She commented that the committee should select the chairperson and the board approve. 

COVID 19 update: Working on all employees to be vaccinated. During clubhouse rentals, guests should watch social distancing and wear masks. Masks are still required in Clubhouse building.
  6.  New Business 
Confirmation of vote from March 31, 2021, DCF 287 for side yard variances.
Motion was made by Warren and seconded by Parmer to approve. Motion carried unanimously.
Confirmation of vote from April 1, 2021, variance request for the construction of house on Lot #1588.
Motion was made by Becker and seconded by Parmer to approve. 5 for and 1 against, with 1 abstention. Motion carried. 

Confirmation of vote from April 1, 2021, variance request for the construction of house on Lot #1504.
Motion was made by Warren and seconded by Parmer to approve.  Motion carried unanimously. 
Confirmation of Sandy Battreall as new member of Infrastructure committee 

Motion was made by Warren and seconded by Becker to approve Battreall. Motion carried unanimously. 

Review and approval of DCFs 288-290 regarding registration of watercraft and AIS stickers. 
Motion was made by Warren and seconded by Becker to approve – 5 votes yes, 2 votes no, motion carried.

Serkiz and Parmer stated that DCF 288 is of no benefit to the community and will only serves as a hindrance to security personnel.

Approval of candidates running for Board of Directors

Ron Prchal

Brad Renner

Motion was made by Warren and seconded by Becker to approve both candidates. Motion carried unanimously. 
Fred Becker and Bill Barrett received service awards for serving on the board during their elected terms.
Motion was made by Warren, seconded by Parmer to approve Casey Moorehead (owner of All-Natural Landscape) to connect his building to a pressure sewer main that discharges into Beaver Lake’s sewer system. This is pending the review and approval of a contract between the parties involved. Motion carried unanimously. 

From Membership:

Mike Chaloupka of Lot# 1697 asked about cones and barricades in the parking lot. Weatherby reported that they are staged in the parking lot to use them when the blacktop patching and black top overlays begin.
Janet Houston of Lot #1729 requested to put out on social media about the blacktopping work to help make everyone aware. 
Houston also quoted rules from the handbook that pertain to previous discussion on election of committee chair and asked the board to review procedures.

Matt Larsen of Lot #1492 asked if board was supporting the school bond and the sheriff candidate. Requested that the board stay neutral and not place signs for the bond issue on the Beaver Lake CH grounds. 
  7.   Adjournment

Motion was made by Warren and seconded by Parmer to adjourn. Motion carried unanimously.
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