Beaver Lake Association
Board of Directors Meeting 

 May 20, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Russ Parmer – Vice President
Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present 
Tom Barry



Present

Ron Prchal



Absent, Excused (Previous planned travel) 
Brad Renner



Present

 1.  Approval of the April 2021 Board Minutes

Motion was made by Parmer, seconded by Serkiz to approve the April 15, 2021 Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there was one permit for a home and 21 miscellaneous permits in April 2021. YTD = three permits for homes
Motion was made by Warren, seconded by Parmer to approve the April 2021 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
April 27 
Reviewed the working biosolids (sludge) disposal spreadsheet and regulations.

Randall reported landfill rates per ton.

Weatherby addressed requirements, means, equipment, advantages, and limitations of wet and dry sludge application on farm ground. Also reported pros and cons of constructed drying beds and reed beds for sludge dewatering. 
Updated the committee on infrastructure progress (paving, LS 1,4,6; south water tower control pit) and problems with LS 7 & WTP.
Discussed rotary press. Will review pilot report.

Becker requested an in-progress review of committee’s study to be given to the board.
May 3 
Work on LSs 4 and 6 on track and repairs to LS 7 are complete. LS 1 retrofit components are ordered and tank repairs on the water treatment filter are complete. 
Dam inspection scheduled soon. 
Sand erosion at beach discussed. 

Spring pool repair work has begun.
Utility rate data shows it continues on track. 

Will send to finance the question of funding for the backhoe. 

Discussed ways to improve budgeting for major projects.

Next meeting will begin to prioritize projects using risk analysis matrix. 

Motion was made by Warren, seconded by Serkiz to approve the minutes of the Infrastructure committee April 27 and May 3 meeting minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
No meeting held
Finance Committee
Reported by Jennifer Serkiz
· Revenue for April was $11,618 better than plan.
· Expenses $13,162 better than plan

· Bottom line YTD $24,855 better than plan

· Profit and loss YTD, Revenue $22,732 better than plan, expenses $42,200 better than plan and Bottom-line YTD $60,647, better than plan

· Available Cash: $328,064
· Increase in cash for the period of $68,255.
· Capital Expenditures: $631 South Tower tank, $6,698 lift station electrical upgrade; $1,329 lift station valve replacements; $8,054 mower replacement; $200 dredge boat
· Past Due Accounts-Dues: $27,621 (19 accounts, down $3,449 from previous month); Water: 2,225 (36 accounts, down $1,162 from previous month); Grand Total:  $29,846 (down $4,611 from previous month)
· Total Write Offs TYD: $849 (uncollectable accounts)


Old Business: 
Inquired about status of security golf cart.
Reaffirmed recommendation to purchase a new backhoe, per Troy proposal.

New Business: 
Recommend combining capital improvement, property, and utility bank accounts.

Motion was made by Warren, seconded by Watson to approve the minutes of the May 13, 2021 Finance committee meeting.  Motion carried unanimously.
Rick Croasdale Lot # 107 asked if the Association has received any Covid-19 Tax Credits
Appeals Committee
No meeting held
Election Committee
No meeting held

 4. Security Summary Report
There were 23 warnings and 7 citations issued on Beaver Lake property in April 2021. 
There was 1 warning and 3 citations on the Lake in April 2021.

 5. Old Business
No COVID 19 updates.

 6.  New Business 
Review and approval of a permit for solar panels on Lots 2080 and 663.  

Motion was made by Warren and seconded by Parmer. Motion carried unanimously.
Confirmation of DCFs 294 & 295. 
Motion was made by Warren and seconded Parmer for DCF 294, Motion carried unanimously.
Motion was made by Warren and seconded by Serkiz for DCF 295, Motion carried unanimously. 
Replat request on Lot #1870 

Membership

Ron Reinke Lot # 1911 asked the Board to explain the replat, how big is it?

Motion was made by Warren and seconded by Parmer to approve replat of Lot #1870. Motion carried unanimously.
 From Membership:

Dale Long Lot #1465 stated that the water is very clear, and could the Board remind people about fertilizer and plant growth. 
Janet Houston of Lot #1729 asked where are the annual minutes from the election and election results were posted?
Minutes will be published next year after approval at the 2022 annual meeting and the results were published on the Beaver Lake Website and Facebook.
Megan Czerwinski of Lot #654 asked if wake surfing requirements and restrictions are going to continue, or can they be changed?
Robert Culp of Lot # 942 stated that if the objective is to preserve lakefront property, then no wake boats should be allowed. 
Matt Larson of Lot # 1492 congratulated Ron and Brad on the election. He also provided a summary about his experiences with the election process and how the President did not support a write in candidate. Questioned ethics.
Robert Culp of Lot #942 stated that he felt like you shouldn’t use your personal social media platform for election.

 7.   Adjournment

Motion was made by Warren and seconded by Serkiz to adjourn. Motion carried unanimously.
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