Beaver Lake Association
Board of Directors Meeting 

 June 17, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Russ Parmer – Vice President
Present

Callie Watson – Secretary

Absent
Jennifer Serkiz – Treasurer 

Present 
Tom Barry



Present

Ron Prchal



Present
Brad Renner



Present

 1.  Approval of the May 2021 Board Minutes

Motion was made by Warren, seconded by Parmer to approve the May 20, 2021 Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there was 16 permits issued in May and 3 residential permits issued year to date.
Motion was made by Warren, seconded by Serkiz to approve the May 2021 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
· A new AC unit was installed at the clubhouse.
· The committee is doing research on replacing the 2007 Dodge Dakota.

· The swimming pool opened for the season on schedule.

· The financial records are indicating that the utility revenue is on track.

· Data will start being collected for the 2022 budget process.

· The committee will be meeting at the dam to gain insight into how the structure is made and managed.

· More information is being gathered concerning different types of wave break mechanisms.

· The committee received an estimate to install fencing around the stilling basin below the dam.

Mike Chaloupka of lot # 1697 asked about the cost of the fencing below the dam.
Russ Parmer responded that the cost will be looked at in the budgeting for 2022.

Motion was made by Warren, seconded by Serkiz to approve the June 7, 2021 minutes of the Infrastructure committee. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Russ Parmer
· The Lake and Habitat committee provided coordinates at points on the lake to apply for a permit to install fish habitat.
· The committee had much discussion concerning the possible installation and use of different types of wave breaks. A sample wave break will be installed near the clubhouse for observation of efficiency.

Motion was made by Parmer, seconded by Warren to approve the June 2021 Lake, Habitat, and Fisheries committee minutes. Motion carried unanimously.
Finance Committee
Reported by Jennifer Serkiz
· Revenue for May was $2195 worse than plan
· Expenses $11,139 better than plan

· Bottom line $8944 better than plan

· Profit and loss YTD, Revenue $23,042 better than plan, expenses $31,999 better than plan and Bottom-line YTD $55,041, better than plan for the year
· Available Cash: $413,685
· Increase in cash for the period of $94,537.
· Capital Expenditures: $2353 on Waste treatment and collection; $5967 on an AC unit at the clubhouse; $155,768 for asphalt improvements
· Past Due Accounts-Dues: $32,324 (26 accounts, up $4703 from previous month); Water: 2,334 (36 accounts, up $106 from previous month); Grand Total:  $34,658 (up $4,812 from previous month)
· Total Write Offs TYD: $849 (uncollectable accounts)


Old Business: 
None
New Business: 
Tax valuations on the water towers and the water plant decreased.
Motion was made by Warren, seconded by Parmer to approve the minutes of the June 10, 2021 Finance committee meeting.  Motion carried unanimously.
Appeals Committee
No meeting held
Election Committee
No meeting held

 4. Security Summary Report
There were 47 warnings and 8 citations issued on Beaver Lake property in May 2021. 
There was 40 warning and 4 citations on the Lake in May 2021.

5. Old Business
No COVID 19 updates.

Handbook updates are postponed until next month.

 6.  New Business 
Motion was made by Warren, seconded by Serkiz to approve DCF 296 & 297. These DCF’s are updates to Lake violation fines.
Dale Long of lot # 1465 asked if No Wake Zones are set at 5 MPH.

Parmer stated that No Wake Zones are 5 MPH or less.

Bill Barrett of lot # 1868 asked if the fines stated in DCF’s 296 & 297 already exist.

Warren stated that there is a similar format on other fines.

Motion was made by Warren, seconded by Serkiz to confirm an email motion on 6-3-21 for the denial of an Associate membership Application (AMA) on lot 1858. Motion carried unanimously.
Motion was made by Warren, seconded by Parmer to confirm an email motion on 6-15-21 for the denial of an AMA on lot 564. Motion carried unanimously.
 From Membership:
Matt Larson of lot # 1492 asked why appeals are going straight to the Board and not to the appeals committee.

Warren explained there may be multiple reasons such as timing of when the appeal was submitted and the urgency for a response or, even possibly, confidentiality. Each case is evaluated on its needs.

Pete Starke of lot # 744 asked what the last appeal was about.

Warren stated that it was for reckless boating which resulted in a 30-day ban from the lake.

Fred Becker of lot # 1732 thanked the Board and staff for their ongoing efforts.
 7.   Adjournment

Motion was made by Warren and seconded by Serkiz to adjourn. Motion carried unanimously.
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