Beaver Lake Association
Board of Directors Meeting 

 July 15, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Russ Parmer – Vice President
Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present 
Tom Barry



Present

Ron Prchal



Present
Brad Renner



Present

 1.  Approval of the June 2021 Board Minutes

Motion was made by Warren, seconded by Serkiz to approve the June 17, 2021 Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there were 0 permits for homes and 12 miscellaneous permits in June 2021. YTD there are three permits for homes.
Motion was made by Warren, seconded by Parmer to approve the June 2021 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
Weatherby provided fact sheets about dam and explained construction, maintenance, and annual inspection requirements. Blueprints were also reviewed.
Committee observed elements of the critical component of infrastructure and appreciated Weatherby’s information. 

Motion was made by Warren, seconded by Serkiz to approve the July 1, 2021 Intrastructure minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
No meeting held

Finance Committee
Reported by Jennifer Serkiz
· Revenue for June was $8,583 better than plan
· Expenses $20,815 better than plan

· Net income $29,398 better than plan

· Profit and loss YTD, Revenue $28,926 better than plan, expenses $39,441 better than plan and Net Income YTD $64,157 better than plan

· Available Cash: $331,862
· Cash flow statement—decrease in cash for period of $94,769
· Capital Expenditures: $4,743 lift station #1 retro fit; $2,439 lift stations #4 and #6 electrical upgrade; $8,800 sewer plant air conditioner; $3,261 pontoon boat repair
· Past Due Accounts-Dues: $26,837(18 accounts, down $5,487 from previous month); Water: $3,563 (59 accounts, up $1,229 from previous month); Grand Total:  $30,400 (down $4,258 from previous month)
· Total Write Offs TYD: $1,646 (uncollectable accounts)


Old Business: None
New Business: Committee recommended BLA be reimbursed for all out-of-pocket expenses incurred for fundraiser except for services and the venue. 
Recommend purchase of the Case 580 SN backhoe prior to the projected 7% increase in cost.

Motion was made by Warren, seconded by Parmer to approve the Finance minutes of Thursday July 8, 2021.  Motion carried unanimously.
Membership: 

Mike Chaloupka of Lot# 1697 asked how many members are on finance committee and if the treasurer is able to vote as a board member. 
Board Answer: Seven members, and the treasurer is a voting member, as stated in bylaws.

Bill Barrett of Lot #1688 asked what services for the fundraiser the finance committee is referring to. 
Serkiz stated they are referring to security and the clubhouse facilities.

Appeals Committee
Reported By Ron Prchal
A variance request was made by Wiles of lot 1473. The request was to install water and sewer services in the boathouse. 
A second request was made to expand the boathouse.

A third request was made to replace the overhead door in the boat house with a sliding glass door.
The Board voted to approve glass door and water/sewer connections and denied the expansion of boat house. 
Motion was made by Warren, seconded by Parmer to approve a variance to install utilities in the boat house and replace the overhead door with a sliding glass door. Motion carried unanimously.

Motion was made by Warren, seconded by Watson to approve the July 6, 2021 Appeals committee minutes. Motion carried unanimously.
Election Committee
Reported By Andy Warren
Discussed ways to improve efficiency of alphabetizing and validating returned ballots. Suggested using tablets to validate digitally.

Discussed ways to reduce the recurrent problem of committee members being unavailable on election day. Encourage at least seven alternates to have enough workers since voter turnout has been high in recent years.  

Brainstormed ways to make entire election day process more efficient. Sub-diving the group and assigning different tasks would be necessary and will be investigated further. 
Motion was made by Warren, seconded by Serkiz to approve the June 28, 2021 Election committee minutes. Motion carried unanimously.

 4. Security Summary Report
There 40 warnings and 3 citations issued on Beaver Lake property in June 2021. 
There were 59 warnings and 8 citations on Lake in June 2021.

5. Old Business
Handbook updates are still with the attorney and Board is hopeful to move forward next month with approvals. 
6.  New Business 
Email vote DCF 298. Change language on associate membership applications to include those who are renters. 

Motion by Warren and seconded by Serkiz. Motion carried unanimously.
Review of hair salon request on Lot #1827. Board approved request. 
Motion by Warren and seconded by Serkiz. Motion carried unanimously.
Variance Lot #914

Motion was made by Warren and seconded by Serkiz to approve a 2’ variance on the north side yard and a 1’6” variance on the south side yard for the construction of a residence on lot 914. Motion carried unanimously.
Jo Ellen Stock of Lot # 1542 expressed concerns about their neighbors building a non-compliant structure on the side of their house. 

Janet Houston of Lot #1729 expressed concerns that Beaver Lake should have a backup generator for the clubhouse.
Dale Long of Lot #1465 stated there is a Nebraska Lake’s Association meeting in Lincoln on August 22, 2021. BLA should send someone. There will be great information for private lakes. Registration is at 12:30.
Matt Larson of Lot #1492 stated that the Finance committee made a motion to approve the backhoe. Asked where this goes next?
Board is allowing two new members to get up to speed on the possible purchase of the backhoe.

Mike Chaloupka of Lot #1697 asked if there is someone reckless on water, does BLA have a liability policy?

Board answer: Yes, we do.

Eric Stockwell of Lot #946 said there is urgency with backhoe and increase in pricing.
Clarification on MVFD Fundraiser; Beaver Lake Association should not be handwriting checks for donations; BLA provides venue and security. 
Bill Barrett of Lot #1868 asked if a summary of the budget for donations for fireworks has been published and where? 
Board will put it on Beaver Lake website, but it has been published elsewhere.
Robert Culp of Lot# 942 asked how water tower improvements equate to property assessment? 
Culp also asked about wake surfing regulations and also asked if the one security officer is in charge of issuing citations? 

7.   Adjournment
Motion was made by Warren and seconded by Parmer to adjourn. Motion carried unanimously.
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