Beaver Lake Association
Board of Directors Meeting 

 August 19, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Russ Parmer – Vice President
Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Absent 
Tom Barry



Present

Ron Prchal



Present
Brad Renner



Present

 1.  Approval of the July 2021 Board Minutes

Motion was made by Warren , seconded by Renner to approve the July 15, 2021 Board of Directors minutes. Motion carried unanimously.
Membership:

Joellen Stock of lot 1542 requested her comments in the July minutes should reflect an elevated deck versus walkway.

 2.  Building Inspector’s Report

Weatherby reported there were 3 permits for homes and 8 miscellaneous permits in July 2021. YTD there are 6 permits for homes.
Motion was made by Warren, seconded by Parmer to approve the July 2021 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
Two water line breaks. Valve replacement is ongoing.
Planning for major LS 1 retrofit has begun. Final work on LSs 4 and 6 completed soon.

Riverdale Road needs to be paved, searching for replacement truck, additional cameras will be purchased. 
Projects are within budget except for paving, extra work to be done. 

Discussed merits of retaining revenue stream from WTP loan after retired to provide for needed upcoming projects.

Utility rate data shows we continue to be on track. 

Reviewed matrix for evaluating project prioritization. Weatherby reported committee’s project list and began 2022 projected plans. Weatherby reviewed Murray’s year to date sewer flow data is within expectations. 

Membership:

Mike C #1697 asked where cameras will be placed. 
Mike also requested board member to have name tags.

Lee Olson of lot 941 asked how the mileage on the truck was so high and asked about locked in price for Backhoe.

Motion was made by Warren, seconded by Watson to approve the July 1, 2021, Infrastructure minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Parmer
Walleye and Smallmouth are scheduled to be delivered in November. 
Reviewed  the committees list of lots that have personal buoys behind the no wake buoys. Security will review and address the issue with the owners.
Discussed Wave Attenuator systems. Recommend doing a test with before end of year to evaluate effectiveness.

Motion was made by Warren seconded by Barry to approve the minutes. Motion carried unanimously.
Finance Committee
Reported by Warren
· Revenue for July was $19,456 better than plan
· Expenses $26,999 better than plan

· Net income $46,531 better than plan

· Profit and loss YTD, Revenue $48,516 better than plan, expenses $55,247 better than plan and Net Income YTD $99,703 better than plan

· Available Cash: $337,694
· Cash flow statement—increase in cash for period of $3,340
· Capital Expenditures: $4,450 lift station #1 retro fit; $2,212 lift stations #14, $1,400 Clubhouse camera system
· Past Due Accounts-Dues: $25,828 (18 accounts, down $1,009 from previous month); Water: $2,691 (40 accounts, up $872 from previous month); Grand Total:  $28,519 (down $1,811 from previous month)
· Total Write Offs TYD: $1,646 (same as previous month)

Motion was made by Warren, seconded by Prchal to approve the Finance minutes of Thursday August 12, 2021.  Motion carried unanimously.
Appeals Committee
No Meeting Held
Election Committee
No Meeting Held
 4. Security Summary Report
There 34 warnings and 8 citations issued on Beaver Lake property in July 2021. 
There were 86 warnings and 16 citations on Lake in July 2021.

5. Old Business
Handbook will have this completed by next meeting
6.  New Business 
Email vote to renew line of credit at Cornerstone Bank. Motion by Warren, seconded by Renner, motion carried unanimously. 
Email vote to approve a permit for solar panels on Lot 2053 

Motion made by Warren, seconded by Parmer. Motion carried unanimously.

Email vote to approve replat for Lot #13 and #14. Motion made by Warren, seconded by Parmer. Motion carried unanimously.
Email vote to approve Associate Membership Application for Mosser Lot #2053. Motion made by Warren, seconded by Prchal. Motion carried unanimously. 

Email vote to approve a sewer connection for Jeff Girton 1706 Murray Road

Motion made by Warren, seconded by Renner. Motion carried unanimously.

Email vote to approve DCF 301-concerning GAU’s and membership status. Motion made by Warren, seconded by Parmer. Motion carried unanimously.

Membership:

Ron Reineke of lot 1911 asked if nonmembers are trying to register their GAU’s
Andy stated yes, they are.

Mike Chaloupka of lot 1697 asked where they are coming from. 

Andy replied outside the lake perimeter.

Email vote DCF 299.Concerning elevated walkways.  Motion made by Warren, seconded by Parmer. Motion carried five to 1
Membership:

Joellen Stock of lot 1542 asked how this DCF came about. 
Andy stated after a review of the lake area and review by the association attorney the Board deemed it relevant to approve.
There was extensive conversation concerning the elevated walkway on lot 1541.

Ron Reineke of lot 1911 asked how many GAU stickers have been issued.

Jim Bechlun stated 155 have been issued so far.

7.   Adjournment
Motion was made by Warren and seconded by Parmer to adjourn. Motion carried unanimously.
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