Beaver Lake Association
Board of Directors Meeting 

 September 16, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Russ Parmer – Vice President
Present

Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present via Zoom
Steve Wicht



Absent
Ron Prchal



Present
Brad Renner



Present

Andy Warren (Board President) and Karen Kielian presented the proceeds from the fundraiser to the Murray Volunteer Fire Dept. The total raised and presented was $23,000.
Motion was made by Warren, seconded by Parmer to confirm an email vote from 9-3-21 to approve Steve Wicht as a new Board member. Motion carried unanimously.
 1.  Approval of the July and August Board Minutes

Approval on changes of July 2021 minutes to reflect Jo Ellen Stock of lot 1542’s comments. Motion made by Warren and seconded by Parmer. Motion carried unanimously. 

Motion was made by Warren, seconded by Prchal to approve the August 19, 2021, Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there were ten miscellaneous permits and two house permits issued in August and eight residential permits issued year to date.
Motion was made by Warren, seconded by Renner to approve the August 2021 Building Inspector’s report. Motion carried unanimously.
Membership:

Eric Stockwell Lot# 946 asked to confirm the number of residential permits this year. 

Weatherby reported there are eight residential permits year to date.

 3. Committee Reports
Infrastructure Committee
Reported by Sandy Battreall Lot #1614
· Two water main line breaks were repaired.
· LS 1 retrofit has begun and is proceeding on schedule. 
· Dam inspection will be conducted, weather cooperating. 
· COVID has resulted in some price increases for 2021 project components. 
· Mr. Frost has completed his article of the fall 2021 newsletter. 
· Committee reviewed its vehicle and equipment replacement spreadsheet. 
· Mr. Wieringa reported the annual sum to be collected by retaining the revenue stream from the WTP loan after its retired. This income is one potential means of obtaining future funds for needed projects. 
· Utility rate data shows we continue to be on track. Reviewed matrix for project prioritization and BLA Budget process schedule. 

Membership:
Mike Chaloupka Lot #1697 asked for specific COVID-19 examples of projects that affected BLA. 
Motion was made by Warren, seconded by Prchal to approve the August 30, 2021, Infrastructure minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
No Meeting Held
Finance Committee
Reported by Eric Stockwell
· Revenue for August was $4,810 better than plan
· Expenses $34,619 better than plan

· Net income $45,964 better than plan

· Profit and loss YTD, Revenue $53,116 better than plan, expenses $83,432 better than plan and Net Income YTD $139,022 better than plan

· Available Cash: $528,378
· Cash flow statement—increase in cash for period of $188,542
· Capital Expenditures: $18,524 waste treatment and collection
· Past Due Accounts-Dues: $30,308 (21 accounts, up $4,480 from previous month); Water: $8,595(135 accounts, up $6,268 from previous month); Grand Total:  $38,903 (up $10,748 from previous month)
· Total Write Offs TYD: $1,646 (same as previous month)

Discussed purchase of a new John Deere Backhoe and Nissan Frontier to replace aging equipment.

Recommend board review the $2,508 in security expenses from Murray Fire Department Fundraiser.

Motion was made by Warren, seconded by Prchal to approve the Finance minutes of September 9, 2021.  Motion carried unanimously.
Membership: 

Ron Reinke Lot# 1911 asked why BLA is so far ahead on revenue.
Bill Barrett Lot # 1868 also asked why the net income is that high.
Troy explained that we have had more leases than normal where dues were paid up front for the year.

Appeals Committee
Reported by Pam Curtis
Variance #1, Welna’s of lot 479 requested a variance to the Building Code III. F.1.D, Lake front setback to permit and existing shed. 
Board discussed the facts of the request and went against appeal committee’s decision. 
Motion made by Warren to deny variance, Parmer seconded. Motion carried unanimously. 
Membership:

Ron Reinke Lot # 1911 stated he was glad the board decided this, the shed is in violation of the building codes.
Mike Chaloupka of Lot #1697 asked if the shed is currently in place.
Warren replied that is in place but needs to be moved 50’ from the lake.

Variance #2 Sprague’s of Lot # 646 Gazebo. Warren made motion to approve variance. Prchal seconded. Motion carried unanimously. 
Motion was made by Warren seconded by Parmer to approve minutes.  Motion carried unanimously. 
Election Committee
No Meeting Held
 4. Security Summary Report
There 23 warnings and 9 citations issued on Beaver Lake property in August 2021. 
There were 63 warnings and 19 citations on Lake in August 2021.

Membership:

Mike Chaloupka Lot #1697 stated that when the security boats come into the boathouse, the people on the lake recognize it and proceed to violate lake rules. Mike asked if a screen could be placed on the boathouse. Need to possibly address giving more citations. 
Rick Croasdale of Lot #107 said he agrees with Mike, used to be a curtain with security boat and is sure that would help. 
Board will bring it up to security. 

5. Old Business
Handbook
Motion made by Warren to approve the Handbook edits, additions, seconded by Parmer. Motion carried unanimously.  
Janet Huston Lot #1729 If Board approved Handbook changes, and there are incorrect items, what do we do? 

Board will send out copy out to give feedback.
Jo Ellen Stock of Lot #1542 In order to give membership opportunity to give feedback, mail it out instead of only doing it online.
Maribeth Stock of Lot #1543 What are the covenant changes? If Board has been working on it for months, why are we not seeing it?
Eric Stockwell Lot #946 With all the new online avenues, can we do email database?
6.  New Business 
Confirmation of an Email vote from 9-1-21 to approve the replatt of lots #582 and 583. Motion by Warren, seconded by Parmer. Motion carried unanimously. 
Confirmation of an Email vote on 9-3-21 to approve purchase of 2021 John Deere backhoe. Motion made by Warren, seconded by Parmer. Motion carried unanimously.
Eric Stockwell of Lot #946 Asked if any extra money is going to be put toward the water plant loan?
Jim Bowen of Lot #202 stated he has a problem with the Association because he claims that he was in the intensive care, when his water was turned off at his residence. 

Parmer asked Jim if he had paid his bill.

Weatherby stated he would take payment after the meeting if Bowen wanted to stay around for a little bit.

Bowen stated he don’t have time and left the building.

Review and approval of DCF 302 which covers accessory buildings on Equestrian lots. Motion made by Warren, seconded by Parmer. Motion carried unanimously.
Membership:
Mike Chaloupka Lot #1697 Commended seasonal help that work behind the scenes, Troy’s daughter, Cortney, is working a lot, shout out to her. There is also mowing, trimming, boat ramp, security – Jake did a good job, really took care of the place, working hard. Next year, can board members come and shadow what they all do?
Eric Stockwell Lot # 946 Wanted to confirm, from last finance meeting, that the Board had reviewed the expenses for the fundraiser because they seemed a little high.
7.   Adjournment
Motion was made by Warren and seconded by Parmer to adjourn. Motion carried unanimously.
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