Beaver Lake Association
Board of Directors Meeting 

 October 21, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Russ Parmer – Vice President
Present

Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present 
Steve Wicht



Present
Ron Prchal



Present
Brad Renner



Present
 1.  Approval of the September Board of Director’s Minutes
Motion was made by Warren, seconded by Serkiz to approve the September 16, 2021, Board of Directors minutes. Motion carried unanimously.
Member:

Bill Barrett Lot #1868 inquired about Serkiz attending meeting on Zoom and asked if she voted. 
Yes, Board counted and collected her votes the entire meeting.

 2.  Building Inspector’s Report

Weatherby reported there were 12 miscellaneous permits issued in September and 8 residential permits issued year to date.
Motion was made by Warren, seconded by Renner to approve the September 2021 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Sandy Battreall Lot #1614
· LS1 retrofit work is progressing

· Replacement truck and backhoe have been purchased

· Annual dam inspection conducted and no issues

· New window covers for clubhouse will be selected. Ladies’ Auxiliary will contribute to the cost

· Newsletter will now be digital
· Utility rate data is on track

· Capital Projects YTD: roads resurfaced, turbidimeters installed at water plant, backhoe and vehicle purchases, AC units installed at clubhouse and sewer plant, and ramp frame for bio barge in aeration basin installed
. 

Membership:
Mike Chaloupka Lot #1697 inquired about the truck replacement detail and questioned if AC units were replaced.

Weatherby confirmed a 2021 Nissan truck was purchased and AC units were replaced.
Motion was made by Warren, seconded by Prchal to approve the October 4, 2021, Infrastructure minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
No Meeting Held
Finance Committee
Reported by Jen Serkiz
· Revenue for August was $2,699 better than plan
· Expenses $353 better than plan

· Net income $2,888 better than plan

· Profit and loss YTD, Revenue $55,735 better than plan, expenses $75,290 better than plan and Net Income YTD $133,335 better than plan

· Available Cash: $410,173
· Cash flow statement showed a decrease of $119,102
· Capital Expenditures: $6,926 Waste treatment and collection and $32,559 Woodhouse Nissan
· Past Due Accounts-Dues: $30,172 (20 accounts, down $136 from previous month); Water: $3,965 (62 accounts, down $4,630 from previous month); Grand Total:  $34,137 (down $4,766 from previous month)
· Total Write Offs TYD: $1,646 (same as previous month)
Old Business:

Steve Oiness and Weatherby will review posting dates to determine best report for Finance Committee to determine General Ledger line items more accurately.
New Business:

Recommended BLA apply $112,000 towards principal balance of Water Treatment Plan loan. Funds available from the WTP Loan Account of $20,000 and $92,000 from previously budgeted money for backhoe. Backhoe loan was financed over four years at zero percent interest. 

Weatherby presented the Infrastructure Committee 5-year Capital Budget requests for the upcoming budget year. 

Motion was made by Warren, seconded by Prchal to approve the October 14, 2021 Finance Committee minutes.  Motion carried unanimously.
Appeals Committee
Reported by Steve Wicht
Appeal #1 Debbie Bowman Lot # 469 appealing a $100 fine for reckless boating on September 24, 2021. After consideration, committee members voted to deny appeal. Motion was made by Warren, seconded by Parmer to uphold committee’s recommendation of denial. Motion carried unanimously. 
Appeal #2 John Morrical Lot # 1538 appealing a $100 fine for No wake violation on September 14, 2021. After discussion, the committee members voted to deny appeal. 
After much discussion from the Board, motion was made by Warren, seconded by Serkiz to approve the appeal. Motion carried 6 to 1.

Membership:

Mike Chaloupka of Lot #1697 asked reasoning for Board to vote against committee’s recommendation. 
Board considered the GPS documentation and information provided by Morrical as grounds to reverse decision. 
Motion was made by Warren seconded by Parmer to approve October 12, 2021 meeting minutes.  Motion carried unanimously. 
Election Committee
Reported by Carol Goller Lot #1865
· Committee reviewed and approved an Election Committee Manual, a resource for future use
· Committee discussed and created DCF 303, 304 and 305 for Board review. 

DCF 303 adds language to the handbook regarding official reference to the manual to aid future committee members. 

Board moved to table this DCF and approve when the Handbook is approved.
DCF 304 changes language regarding an election committee member who decides to run for the Board. Member does not have to permanently be removed from the Election Committee, but member must resign officially from the committee. DCF also adds language to include any regular member in good standing who decides to run after the due date, shall run as a write-in candidate and file intent with the association office. Committee also recommends not allocating resources to counting write-in candidates that do not file by the deadline. 
Motion made by Warren, seconded by Watson to approve DCF 304. language change. Motion carried unanimously. 

Regarding DCF 304, write-in candidates’ procedure(s), motion made by Warren, seconded by Serkiz to table the previous motion to allow the Board time to consult with counsel on legalities of election process. Motion carried unanimously.
DCF 305 recommends change in handbook regarding sequestrating the election committee members during election process. 
Board sent DCF back to committee for further examination and suggested change of language.
Membership:

Janet Houston Lot #1729 expressed concern over DCF 304 and recommend that Board consider counting write-in candidates.
Jo Ellen Stock Lot #1542 recommended Board consult with legal counsel for write-in candidates.

Bill Barrett Lot # 1868 suggested consolidation of committee manuals instead of having own Election Committee manual. 
Ron Reinke Lot# 1911 inquired about sequestering election committee and if people could go in and out.

It was confirmed that the members would be sequestered. 
 4. Security Summary Report
There 23 warnings and 4 citations issued on Beaver Lake property in September 2021. 
There were 34 warnings and 5 citations on Lake in September 2021.

5. Old Business
Handbook
Sent to legal counsel with the hope that it will be provided and published to members soon.

6.  New Business 
Confirmation email to vote to fill in Appeals committee vacancy with Mike Langford of Lot #1804.
Motion was made by Warren and seconded by Serkiz to approve Mike Langford to fill vacancy. Motion carried unanimously.
Membership:

Jo Ellen Stock Lot #1542 requested the track changes and/or highlights to the new Handbook, so members can see changes from old to new.

Bill Barrett Lot #1868 requested timeline for published handbook. 
Warren stated it was unsure how long legal will but guess it may be in the next 30 days. It was confirmed it will be published in the Plattsmouth Journal.

Maribeth Stock Lot #1543 asked if it would be clear the changes made in the document. Warren stated he is unsure if legal will publish this way but will check into it. Maribeth asked Board to confirm if the new changes diminish property rights and Board feels that the changes do not dimmish anyone’s property rights. Member also asked why the need for change in handbook. Board stated the handbook has not been officially changed since the 90s and there were inconsistencies in terminology/language. 

Janet Houston Lot#1729 asked if Board could post on social media that the newsletter is now online and that the covenant changes will be published and available.

Mike Chaloupka of Lot #1697 asked if the rock will be filled in for certain places, including the road by brush pile. Weatherby confirmed this will be done.

Ann Weirga Lot#1480 On behalf of the Ladies’ Axillary, Ann presented information and flyers regarding the annual community Holiday dinner and dance on Friday December 3, and the Trunk or Treat this Saturday, October 23. The Axillary asked Board to consider donating $500 for music, candy, and food. 
Motion was made by Serkiz and seconded by Warren to donate $500. Motion carried unanimously.
7.   Adjournment
Motion was made by Warren and seconded by Parmer to adjourn. Motion carried unanimously.
2

