Beaver Lake Association
Board of Directors Meeting 

 November 18, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Russ Parmer – Vice President
Absent
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Absent 
Steve Wicht



Present
Ron Prchal



Present
Brad Renner



Present

 1.  Approval of the October Board of Director’s Minutes
Motion was made by Warren, seconded by Renner to approve the October 21, 2021, Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Weatherby reported there were 12 miscellaneous permits and one home permit issued in October. There are nine residential permits issued year to date.
Motion was made by Warren, seconded by Wicht to approve the October 2021 Building Inspector’s report. Motion carried unanimously.
Membership:
Robert Culp of lot 942 stated he sent a letter to the board, globally, with the handbook changes. How will this impact his pocket book and when can we view the changes?
Warren stated the handbook will be published in the Plattsmouth Journal and on the BLA website in the next two weeks or so.
 3. Committee Reports
Infrastructure Committee
Reported by Sandy Battreall Lot #1614
· Water distribution system gets an A: tested contaminate levels of IOCs and VOCS. Since we are within allowed limits, Nebraska Department of Environment and Energy now allows us to triennially report. Great job to the staff for monitoring. 

· LS 1 reconstruction permit has been received from the NDEE.
· All road work has been completed for the year.

· Backhoe is getting good use, vehicles doing well, and snowplows are ready.

· Dam safety engineer from Nebraska DNR presented information to the infrastructure committee about dam safety and inspections on Nov 16, 2021.
· Utility rate data shows we continue to be on target. Recommend no price adjustments for 2022. 

· 2022 project list has been sent to finance for review. 

Motion was made by Warren, seconded by Renner to approve the November 1, 2021, Infrastructure minutes. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Andy Warren
Old Business:

Fish stocking complete for 2021, approximately 715 smallmouth stocked in October and 2800 Walleye in November. 

New Business:
Budget request 2022, $10,000 budget for stocking and structure placement. 

Committee recognized and thanked Tom Barry for serving as President of Fishing Club. Tom Cota will be the new President. Welcome Tom!

Motion was made by Warren, seconded by Wicht to approve the November 9, 2021, Lake, Habitat and Fisheries committee minutes. Motion carried unanimously.
Finance Committee
Reported by Andy Warren
· Revenue for October was $9869 better than plan
· Expenses $349 better than plan

· Net income $9,814 better than plan

· Profit and loss YTD, Revenue $65,568 better than plan, expenses $69,306 better than plan and Net Income YTD $134,874 better than plan

· Available Cash: $381,250
· Cash flow statement – decrease of $30,122
· Capital Expenditures: $11,963 Waste treatment and collection and $4,526 The Blind Guy, LLC
· Past Due Accounts-Dues: $29,928 (19 accounts, down $244 from previous month); Water: $3,965 (64 accounts, up $521 from previous month); Grand Total:  $33,893 (down $244 from previous month)
· Total Write Offs TYD: $1,770 (up from previous month)
Old Business:

Update on report generation for Finance Committee and General Ledger line items
Troy applied for Federal Government COVID program, which may make it possible for residents to seek financial assistance for water and sewer due to COVID related hardships.

New Business:

Preliminary 2022 budget presented by Weatherby and continued discussion.

Motion was made by Warren, seconded by Prchal to approve the Finance minutes from November 11, 2021. Motion carried unanimously.
Appeals Committee
Reported by Rick Croasdale Lot #107
Variance: Hartwig of Lot 1458 is requesting a 2ft variance on each side of planned dwelling due to the lot being less than 70’ wide.

Hartwig is also requesting a variance to have the entry door on the side of the house instead of the front. 
Motion was made by Warren, seconded by Renner to deny the variance request for the door placement and approve the 2’ side yard variance request. Motion carried unanimously.
Appeals #1,2,3 on Lot #1527, Lot #766 and Lot #644 All are appealing their violations of the setback of 50’ requirement for placement of existing sheds to remain as they are currently placed. 
Appeals committee recommended to deny all three appeals. 
Motion was made by Warren, seconded by Prchal to deny all 3 appeals for shed placement. 
Membership:

Paul Vaccaro of Lot 644 questioned that, over twenty-six years ago a permit was given, why should he need to move the shed?
Rick Croasdale of Lot 107 reported the committee did not know that a permit was given to homeowner. 
Motion was made by Watson and seconded by Wicht to table the appeal for Lot #644 for future discussion. Motion carried with four votes to table and one against. Motion to table appeal from Lot #644 carried.
Motion was made by Warren, seconded by Wicht to deny appeals for Lot #1527 and Lot #766.
Motion carried unanimously.
Motion was made by Warren, seconded by Prchal to approve of the November 9, 2021 Appeals committee minutes. Motion carried unanimously. 
Election Committee
No meeting held
 4. Security Summary Report
There 19 warnings and 5 citations issued on Beaver Lake property in October 2021. 
5. Old Business
Review and approval for Election Committee Handbook

Motion made by Warren, seconded by Watson to approve Election Committee Handbook. Motion carried unanimously. 

Motion made by Warren, seconded by Renner to approve DCF 303 identifying the Election Committee Manual. Motion carried unanimously.
Membership:

Maribeth Stock of Lot 1543 asked if this is the DCF that was recommended to go to counsel, and it was not. 
Motion was made by Warren, seconded by Renner to approve DCF 304 regarding write-in candidates registering.
Membership: 
Dale Long of Lot 1465, “If a person is written in, we are not counting them? We should be.”
Bill Barrett Lot 1868, “This language is not congruent with bylaws as they are currently stated.” 

Maribeth Stock Lot1543, “Why would the board choose to not count all the votes?”
Robert Culp Lot 942, “So we have to register to be a write-in?”
Bill Barrett Lot 1868, “The board cannot change how the membership votes.”
Jo Ellen Stock Lot 1542, “We should make it easier for them to have a vote and following state statue is too strict.”
Maribeth Stock Lot1543, “We need more transparency.”
Ron Reinke Lot 1911, “It is important to have a quorum for the election.”
Bill Barrett of Lot 1868 referenced state statue and current bylaw language
Motion was made by Prchal, seconded by Renner to table DCF 304 discussion. Motion carried with 4 votes and 1 denial. Motion carried to table DCF 304. 
Motion was made by Warren, seconded by Prchal to approve DCF 305 regarding counting ballots.

Membership: 

Bill Barrett Lot 1868, “This language is not part of the current language.”
Lee Olsen Lot 941, “What does it mean to be in good standing? Those ballots are not counted correct?”
Robert Culp of lot 942 stated that he tried to license his boats. How does he find out if he is in good standing or not? Concern is that he has been told he was in good standing or not in good standing, depending on the place where the list was consulted. 
After discussion, motion was made by Prchal, seconded by Wicht to table DCF 305. Motion carried unanimously to table DCF 305.
Motion was made by Warren and seconded by Watson to approve DCF 306 ensuring ballots are counted on Election Day only. Motion carried unanimously. 
6.  New Business 
Review and approval of DCF 307 adding jet powered vessels into language.
Motion was made by Warren, seconded by Renner to approve DCF 307. Motion carried unanimously.
Confirmation of email vote to approve one foot variance on west side yard for Freeburg of Lot #1474. Motion to approve variance by Warren, seconded by Renner. Motion carried unanimously. 

Motion was made by Warren, seconded by Prchal to approve a sewer connection for Ned Jones of 620 Rock Bluff Road. He will connect his sewer line to Chad Cook’s sewer main which flows to the Beaver Lake sewer system. Motion carried unanimously.
Sandy Battreall of Lot 1614 stated the Auxiliary Winter Dinner & Dance is December 3 and is open to all residents.
BEACH Club is asking for a monetary donation of $400 to offset cost for DJ and food. Board will discuss once proposal is received.

Dale Long of Lot 1465 asked if the Working sessions are open to membership as they used to be.
Fred Becker of Lot 1732 stated that the Board is doing a great job.
Rick Croasdale of Lot 107 agreed that the Board is doing a good job. There is sensitive stuff that the Board does talk about, so he agrees to keep work session just with the Board. 

Paul Vaccaro of Lot 644 commented on not being able to attend the working session. 
Troy Weatherby reported on training from Offutt. They able to train 400 plus pilots and crew on the lake this year. 

Board agrees to continue allowing the Offutt crew to train here at the lake.
Ron Reinke of Lot 1911 stated they always left it open on Tuesday work sessions for membership to attend.
7.   Adjournment
Motion was made by Warren and seconded by Renner to adjourn. Motion carried unanimously.
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