Beaver Lake Association
Board of Directors Meeting 

 December 16, 2021
7:30 P.M.
Roll Call 

Andy Warren – President

Absent
Russ Parmer – Vice President
Present
Callie Watson – Secretary

Present
Jennifer Serkiz – Treasurer 

Present
Steve Wicht



Present
Ron Prchal



Present
Brad Renner



Present 
 1.  Approval of the November Board of Director’s Minutes
Motion was made by Serkiz, seconded by Prchal to approve the November 18, 2021, Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Weatherby reported there were 3 miscellaneous permits and 3 home permits issued in November. There are 12 permits for homes YTD. 
Motion was made by Serkiz, seconded by Renner to approve the November 2021 Building Inspector’s report. Motion carried unanimously.
Membership:
 3. Committee Reports
Infrastructure Committee
No Meeting Held
Lake, Habitat & Fisheries Committee
No Meeting Held
Finance Committee
Reported by Jen Serkiz
· Revenue for November was $14,753 better than plan
· Expenses $12,616 better than plan

· Net income $27,444 better than plan

· Profit and loss YTD, Revenue $80,321 better than plan, expenses $81,162 better than plan and Net Income YTD $163,465 better than plan

· Available Cash: $544,409
· Cash flow statement – Net cash increase in cash for period of $166,795
· Capital Expenditures: $8,689 Lake improvements Westover Rock; $16,945 Water Pur. Dist. Systems; $810 Waste Treatment and Collection
· Past Due Accounts-Dues: $48,125 (48 accounts, up $18,197 from previous month); Water: $4,402 (74 accounts, up $437 from previous month); Grand Total:  $52,507 (up $18,634 from previous month)
· Total Write Offs TYD: $3,520 up $1,770 from last month
Old Business:

2022 budget. Committee continued discussion including presentation by Troy Weatherby.

Motion was made by Renner, seconded by Watson to approve the Finance minutes from December 9, 2021. Motion carried unanimously.
Membership:

Robert Culp of lot 942 asked about the damage around the Clubhouse. Are Beaver Lake staff being utilized or are we hiring out? 
Weatherby reported that we are utilizing our own staff. There are four lift stations that are requiring generator assistance due to the power outage. Insurance adjustor will be arriving December 17, 2021. 

Prchal commended all the staff for their hard work and diligence in the devastation. Staff are going above and beyond and working hard for the community. 

Appeals Committee
No Meeting Held

. 
Election Committee
No Meeting Held
 4. Security Summary Report
There were 32 warnings and 11 citations issued on Beaver Lake property and one lake citation in November 2021.
5. Old Business
DCF’s 304 & 305
Motion was made by Parmer and seconded by Serkiz to approve DCF 304 regarding write-in votes and the Election Committee. Motion carried unanimously.
Motion was made by Parmer and seconded by Renner to approve DCF 305 regarding counting ballots
. Motion carried unanimously.
6.  New Business 
Confirmation of email vote on 11/22/21 to approve a quit claim deed for property in front of Lot #1458 as shown by metes and bounds on established survey of the lot.
Motion was made by Serkiz and seconded by Renner to approve a quit claim deed for the owner of lot 1458. Motion carried unanimously. 

Membership:

Fred Becker of lot 1732 asked if the quit claim deed required a replat of the two pieces.

Board confirmed that it did.

Confirmation of email vote on 12/9/21 to deny a request for a 4’ variance for a house addition Lot #1664. 
Motion was made by Parmer and seconded by Wicht to deny variance request. Motion carried unanimously.
Shed variance for Lot 644 was reviewed. A permit was originally granted for a shed on lot 644 in 1995. The shed was installed by the previous owner in the wrong location and didn’t meet the required setbacks. Motion was made by Parmer and seconded by Serkiz to approve the variance of 3’ for the shed. Motion carried unanimously. 

Membership:

Robert Culp of lot 942 commented that he was going to make changes to his lot and wanted to avoid variances and asked for clarification on the process of making changes and approvals. 
Parmer and Weatherby commented that one must meet the criteria in the BLA building codes and provide plans to the BLA building inspector. If anything isn’t considered to code, member can request a variance. 

7.   Adjournment
Motion was made by Parmer and seconded by Serkiz to adjourn. Motion carried unanimously.
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