Election Committee Minutes
June 28, 2021

1. The meeting came to order at 6 pm. 

2. Present: Darren Davlin, Rhae Werner, Sandy Battreall, Carol Goller, Callie Watson (Board Rep)

3. The committee discussed ways to improve the efficiency of alphabetizing and validating returned ballots at the beginning of the election day process. Mr. Davlin proposed a streamlined system, and the suggestion of using tablets to validate digitally was mentioned. The group will continue to hone this part of the election day process. 

4. The committee tackled ways to reduce the recurrent problem of committee members unavailable on election day. The committee suggests continuing to encourage at least seven alternates so that we have enough workers. 

5. The group brainstormed ways to make the entire election day process more efficient: Ms. Werner suggested a means to improve time use. Subdividing the group and assigning different tasks to each would be necessary and will be further investigated. 

6. The meeting adjourned at 6:45 pm.




