Election Committee Minutes
September 20, 2021

1. The meeting came to order at 6 pm. 

2. Present: Darren Davlin, Rhae Werner, Mary Reineke, Rachel Brandenburg, Carol Goller, Sandy Battreall (Alt), Allison Welch (Alt), Janet Houston (Alt), Troy Weatherby (Managing Director)

3. The committee reviewed and approved the Election Committee Manual, a resource for future election committee use.

4. *The committee requests the Board approve DCF 303, which includes in the Handbook a reference to the Election Committee Manual.

5. *The committee discussed tracking those who are not running and have not volunteered to serve, as we count votes. As one means to preclude misappropriation of public election resources for private purposes, the State of Nebraska provides a useful model which we have chosen to follow.  The committee requests the Board approve DCF 304, which establishes a simple procedure for write-in candidacy. 

6. *The committee innovated a secure means to begin counting proxy ballots before the poll closes. All vote counting will be performed while sequestered. This change eliminates wasted time and reduces the chance of human error due to time pressure. It will not affect our established envelope protocols. The committee requests the Board approve DCF 305, which improves vote counting efficiency; tracks only members who are running and have volunteered to serve; and requires committee sequestration during vote counting.  

7. The meeting adjourned at 6:30 pm. 




