Infrastructure Committee
Meeting Minutes
January 4, 2021


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Present: Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Carol Goller, Tom Barry (Board Rep), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1.  We had a CPU failure at the water plant but were able to effect a workaround. Technology no longer supported needs to be factored into equipment replacement scheduling. 
3.1.2.  Work on LSs 4 and 6 is being performed. Mr. Wieringa supplied photographs. 
3.1.3.  Road patching on Dunbar has been accomplished, and the overlay is expected in spring.   
3.1.4.  The inspector for our building insurance carrier found no issues.
3.1.5.  The 2007 Dodge Dakota needed repairs; it is scheduled for replacement this year. Equipment replacement and the safety of our employees were discussed.    
3.1.6.  Mr. Weatherby expressed concern about individuals in the path of the snowplows and not being readily visible to plow crews. 
3.1.7.  Most 2021 capital projects were budgeted; funding for the backhoe and skidloader were deferred.  
3.1.8. The committee reviewed the utility rate structure. 
3.1.9.  Mr. Wieringa’s informational article about sewage pumps will appear in the next newsletter. 

4. New Business
4.1. *Ms. Reineke nominated John Frost vice-chair, and the committee elected him. The committee requests the board appoint John Frost Vice-Chair of the Infrastructure Committee.
4.2. The committee will write an informational article for the spring newsletter about our water distribution system. Future articles were also discussed. 
4.3. The committee began discussion about developing a cost/benefit analysis for the sludge press. 
4.4. Mr. Randall reported that the board will interview for a new committee member.

5. Next meeting 6 p.m. Monday, February 1, 2021.

6. The meeting adjourned at 7:30 p.m.

