Infrastructure Committee
Meeting Minutes
February 1, 2021


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Present: Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Joe Ruppert, Carol Goller, Tom Barry (Board Rep), Russ Parmer (Board Member), Bill Barrett (Board Member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1.  We had a water distribution system halt in processing, leading to some freezing; a valve malfunction; and a line break. All were corrected, and none inconvenienced the membership. 
3.1.2.  Work on LSs 4 and 6 will be continued when the ground thaws. LS 1 work will be reviewed with an engineering firm this week. OPPD will do electrical work on LS 9. 
3.1.3.  Road blacktopping is anticipated by May. Heavy snow removal incurred no near misses, equipment failures, or interruptions.   
3.1.4. *The backhoe hydraulic cylinder that was recently replaced has failed, and the backhoe needs other repairs as well. Mr. Weatherby presented a budgeting option to replace the backhoe this year. Mr. Wieringa moved, Ms. Reineke seconded to recommend replacing the backhoe this year. The motion carried.  
3.1.5. The committee will review the utility rate structure when the latest figures have been compiled. 
3.1.6. The informational article about water treatment will appear in the next newsletter. 
3.1.7. Mr. Randall kicked off the committee’s cost/benefit analysis for sewage sludge. The study is expected to last several months. 

4. New Business
4.1. The committee welcomes Mr. Ruppert. 
4.2. The committee will determine next month where to place a new dock.
4.3. Mr. Parmer and Mr. Barrett detailed concerns about boat ramp congestion. Mr. Parmer asked the committee to consider solutions. 

5. Next meeting 6 p.m. Monday, March 1, 2021.

6. The meeting adjourned at 7:45 p.m.


