Infrastructure Committee Meeting Minutes
May 3, 2021


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Sandy Battreall, Carol Goller, Tom Barry (Board Rep), Fred Becker (Board Member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1.  There were no new water line breaks or system malfunctions.  
3.1.2.  Work on LSs 4 and 6 are on track, and repairs to LS 7 are complete subject to additional review. LS 1 retrofit components have been ordered, and the tank for WT1 has been delivered. 
3.1.3. Road blacktopping and patching has been completed. AC unit installation for the clubhouse and WWTP will be scheduled.
3.1.4. No vehicle or equipment breakdowns occurred.  
3.1.5. No dock will be placed on CL 14 until we have a solution to protect it from waves and ice.
3.1.6. A dam inspection will be scheduled soon. 
3.1.7. Sand erosion at the beach was discussed and several potential solutions considered. The committee will devote more time to develop a long-term plan. 
3.1.8. Spring pool repair work has begun. 
3.1.9. The utility rate data show we continue to be on track.  
3.1.10. The committee will send to Finance the question of funding a backhoe either (a) this year with target of ~$70K + ~$17K trade-in, or (b) ~$10K repairs this year with replacement in 2022 as scheduled. 

4. New Business
4.1. The committee discussed ways to improve budgeting for major projects. 
4.2. Next month the committee will begin to prioritize projects using a risk analysis matrix. 

5. Next meeting 6 p.m. Monday, June 7, 2021.

6. The meeting adjourned at 7:30 p.m. 



