Infrastructure Committee Meeting Minutes
June 7, 2021


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Sandy Battreall, Carol Goller, Tom Barry (Board Rep), Brad Renner (Board Member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1.  There was one water line break. 
3.1.2.  There was one sewer line break. Work on LSs 4 and 6 are nearly complete. LS 1 retrofit is scheduled to begin in July. 
3.1.3. An AC unit was installed in the clubhouse upstairs; a unit for the WWTP will be installed shortly. An insurance inspection will be scheduled soon. 
3.1.4. One vehicle has ended its useful life; we are searching for a suitable replacement. This expenditure was allocated in the 2021 budget.  
3.1.5. Substantial sand was delivered to the beach.  
3.1.6. The pool opened on schedule.  
3.1.7. Mr. Randall reviewed the infrastructure budget. 
3.1.8. Ms. Reineke submitted photographs of our well-used access lots for the summer newsletter. 
3.1.9. The utility rate data show we continue to be on track.  
3.1.10. Mr. Barry reported that Finance agreed to the purchase of a backhoe.  
3.1.11. Mr. Randall presented a bid for fencing the back side of the dam. 
3.1.12. The committee discussed wavebreak possibilities. 

4. New Business
4.1. Our July meeting will convene at the dam. 
4.2. In August the committee will begin its annual project request list using a systematic matrix approach. 

5. Next meeting 5:30 p.m. Thursday, July 1, 2021 at the dam. 

6. The meeting adjourned at 7:30 p.m. 


