Infrastructure Committee Meeting Minutes
August 2, 2021


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Sandy Battreall, Carol Goller, Tom Barry (Board Rep), Jennifer Serkiz (Board Treasurer), Brad Renner (Board Member), Ron Prchal (Board Member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1.  There were two water line breaks. Valve replacement is ongoing. 
3.1.2.  Planning for the major LS 1 retrofit has begun. Final work on LSs 4 and 6 is expected to be complete this week. 
3.1.3. Riverdale Road needs paving.  
3.1.4. The search continues for a replacement truck, and pursuit of the backhoe is progressing. 
3.1.5. Additional security cameras will be purchased.  
3.1.6. Projects for 2021 so far are within budget except for paving (extra work was needed).
3.1.7. The committee discussed the merits of retaining the revenue stream from the WTP loan after it’s retired, to provide for needed projects. 
3.1.8. The utility rate data show we continue to be on track.  

4. New Business
4.1.  Mr. Randall reviewed the matrix for evaluating project prioritization. 
4.2. Mr. Weatherby provided the committee’s project list, and the committee began its 2022 and Five-Year project plan discussions. 
4.3. Mr. Weatherby reviewed Murray’s year-to-date sewer flow data which is within expectations.

5. Next meeting 6 p.m. Monday, August 30, 2021. 

6. The meeting adjourned at 7:30 p.m. 

