Infrastructure Committee Meeting Minutes
August 30, 2021


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Richard Randall, Jim Wieringa, John Frost, Tracy Bohan, Sandy Battreall, Carol Goller, Brad Renner (Board Rep), Ron Prchal (Board Member), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. There were two water line breaks. 
3.1.2.  LS 1 retrofit has begun and is proceeding on schedule.
3.1.3. A decision on a replacement truck is anticipated this week, and backhoe selection and funding have yet to be determined. 
3.1.4. A dam inspection will be conducted, weather cooperating. 
3.1.5. Covid has resulted in some price increases for 2021 project components. 
3.1.6. Mr. Frost has completed his article for the Fall 2021 newsletter. 
3.1.7. The committee reviewed its vehicle and equipment replacement spreadsheet. 
3.1.8. Mr. Wieringa reported the annual sum to be collected by retaining the revenue stream from the WTP loan after it’s retired. This income is one potential means of obtaining future funds for needed projects. 
3.1.9. The utility rate data show we continue to be on track. A more detailed review is expected next meeting. 
3.2. Project Requests
3.2.1. Mr. Randall reviewed the matrix for evaluating project prioritization. 
3.2.2. Mr. Weatherby provided the BLA Budget Process schedule. 
3.2.3. The committee continued its 2022 and Five-Year project plan discussions. Next meeting results will be finalized and sent to Finance for its budgeting review. 

4. Next meeting 6 p.m. Monday, October 4, 2021. 

5. The meeting adjourned at 8 p.m. 

