Infrastructure Committee Meeting Minutes
October 4, 2021


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Sandy Battreall, Carol Goller, Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. No water distribution system problems were reported. 
3.1.2.  LS 1 retrofit work is progressing. 
3.1.3. A replacement truck and backhoe have been purchased. 
3.1.4. The annual dam inspection was conducted. We have no issues to resolve.
3.1.5. New window covers for the clubhouse will be selected. The Ladies’ Auxiliary will contribute to the cost.
3.1.6. Newsletter articles will now be displayed digitally.  
3.1.7. The utility rate data show we continue to be on track. The committee will amass more data before issuing recommendations.  
3.2. Capital Projects 
3.2.1. The committee discussed its 2022 and Five-Year project plans. The final 2022 capital project request list will go to Finance for budget review. 
3.2.2. Capital 2021projects completed YTD include:
· roads resurfaced
· turbidimeters installed at water plant
· backhoe and vehicle purchased
· AC units installed at clubhouse and sewer plant
· ramp frame for bio barge in aeration basin installed

4. Next meeting 6 p.m. Monday, November 1, 2021. 

5. The meeting adjourned at 7:45 p.m.  


