Infrastructure Committee Meeting Minutes
November 1, 2021


1. Mr. Randall called the meeting to order at 6 p.m. 
	
2. Attendance
2.1. Richard Randall, Jim Wieringa, John Frost, Mary Reineke, Tracy Bohan, Sandy Battreall, Carol Goller, Brad Renner (Board Rep), Troy Weatherby (Managing Director) 

3. Old Business 
3.1. Status Reports
3.1.1. Water distribution system gets an A: tested contaminant levels of IOCs and VOCs have been “reliably and consistently below less than half” of allowable limits for three years, so Nebraska DEE now allows us to report only triennially. Our kudos to the employees responsible for meticulous monitoring and skillful fine-tuning. 
3.1.2.  LS 1 reconstruction license has been received, and work has resumed after the incorrectly wired control panel had to be returned and fixed. 
3.1.3. Expected road work has been completed for the year.  
3.1.4. Vehicles are performing well; the backhoe is getting good use; snowplows are ready for winter.
3.1.5. A dam safety engineer from Nebraska DNR will present information about our dam on November 16. 
3.1.6. New solar shades for the clubhouse have been installed, replacing the old blinds. The Ladies’ Auxiliary will contribute $1500 to the cost.
3.1.7. The utility rate data show we continue to be well on target. The committee recommends no price adjustments for 2022. Monthly monitoring will continue. 
3.1.8. The 2022 Project Request list has been sent to Finance for their budgetary review.  

4. Next meeting 6 p.m. Monday, January 3, 2022. 

5. The meeting adjourned at 7:30 p.m.  




