Appeals Committee Minutes 
7 Sept 2021


A.  Attendance:

1.  Members Present:  Ms, Pam Curtis (Chairperson), Ms. Sandy Lewis, Mr. Steve Oiness, Mr. Tony Hemmer, Mr. Zack Zimmerman, and Mr. Rick Croasdale (Secretary).
 
	2.  Staff Present:  Mr. Troy Weatherby (Managing Director and Building Inspector), Mr. Steve Wicht (Board Representative).
	
	3.  Absentees: None 

	4.  Guests Present:  Mrs. Sharon Welna and her son Matt (Lot 497A).  Mr. Richard Sprague and Mrs. Pam Sprague (Lot 646).   

 	5.  Committee Vacancies: One.  Mr. Steve Wicht was elected to the Board and had to resign his committee membership. 

B.  New Business: Ms. Pam Curtis opened the meeting at 6pm and introduced the guests, and agenda.  There are two variances to be discussed and voted on.

Variance #1:  Mrs. Sharon Welna is requesting a variance to Building code III.F.1.d, Lake Shore setbacks, to permit the replacement of their storage shed on lot 479 due to storm damage occurring in Oct. 2020. 

a.  Factors on the request as related by discussion and documents provided:

(1)  The original shed-built years before the Welnas purchased the lot/dwelling in 2017 and was located on the dock well within the 50’ limitation.  It was destroyed and was replaced at the same location with a similar assembled unit and is not a new addition/improvement to their property.

(2)  No building permit was obtained.

(3)  The neighbors do not have an issue with where the shed is located according to the Welnas and is barely noticeable from the lake.

(4)  Other properties have similar sheds according to the Welnas.

b.  Discussion and Motions:  After consideration of the facts above, the following motion was made.

  *  Because this is not a new addition to the property and only a replacement due to an act of God, Mrs. Pam Curtis motioned the committee recommend approval of the variance to the 50% rule providing a building permit is obtained according to the guidelines in the handbook and construction violation rule 501.  The motion was seconded by Mr. Rick Croasdale and passed by the committee 
   
c.  The committee also recommended that the Board research other similar type shed positioning around the lake and review if any action is required.
	
. Variance #2:  A 3’ 8” side setback for lot 646, 922 Beaver Lake Blvd., for a gazebo. 

a.  Factors on the request as related by discussion and documents provided:

(1)  The gazebo was built this year with the owner understanding that the only restriction was that the gazebo must me farther than 50’ from the shoreline.  They apologized for their lack of familiarity of the Association rules for permits and setbacks.

(2)  The owner, however, did obtain a signed letter from the owner of lot 645A which verified they had no issue with the 3’8” variance toward their property.

(3)  The placement was verified by the Association Staff.

* b.  Discussion and Motions:  After consideration of the facts above, a motion was made by Mr. Croasdale to recommend approval of the variance providing a building permit be obtained according to the guidelines in the handbook and construction violation rule 501.  The motion was seconded by Mr. Zack Zimmerman and the motion carried.   
      C.  Old Business: None.  

D.  Adjournment:  A motion was made to adjourn at 7:15pm, seconded, and approved.
